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CONSOLIDATED
INCOME STATEMENT

FOR THE YEAR ENDED 30 APRIL 2009 Before  Exceptional
exceptional items items Total Total
2009 2009 2009 2008
Notes £000 £000 £000 £000
Revenue 4,5 609,645 - 609,645 578,462
Cost of sales (478,459) - (478,459) (400,668)
Gross profit 5 131,186 - 131,186 177,794

Administrative expenses (excluding impairment of

assets and intangible amortisation) 5,6 (59,419) (3,123) (62,542) (54,895)
Impairment of assets 35 - (180,921) (180,921) -
Intangible amortisation 15 (5,254) - (5,254) (4,693)
Total administrative expenses (64,673) (184,044) (248,717) (59,588)
Profit (loss) from operations 6 66,513 (184,044) (117,531) 118,206
Investment income 8 6,438 - 6,438 3,139
Finance costs 9 (50,691) (33,830) (84,521) (41,853)
Profit (loss) before taxation 22,260 (217,874) (195,614) 79,492
Taxation 10 (6,813) 16,725 9,912 (18,158)
Profit (loss) for the year 15,447 (201,149) (185,702) 61,334

Profit (loss) for the year is wholly attributable to equity holders of the parent Company. All results arise from continuing operations.
The above consolidated income statement includes exceptional items in respect of both years as explained in Note 35.

Earnings per share
Basic 12 21.9p (263.2)p 86.7p
Diluted 21.4p (257.4)p 85.8p

STATEMENTS OF RECOGNISED
INCOME AND EXPENSE

FOR THE YEAR ENDED 30 APRIL 2009 Group Company
2009 2008 2009 2008
Notes £000 £000 £000 £000

Amounts attributable to equity holders of the
parent Company
Foreign exchange differences on retranslation

of net assets of subsidiary undertakings 32 - 29,221 - -
Foreign exchange differences on retranslation

of net assets of subsidiary undertakings prior

to inception of net investment hedging relationship 32
Foreign exchange differences on retranslation

of net assets of subsidiary undertakings after

initial inception of net investment hedging relationship 32 51,118 - - -
Foreign exchange differences on retranslation of net assets

of subsidiary undertakings after subsequent change in

(4,976) - - -

level of net investment hedging relationship 32 (18,108) - - -
Net foreign exchange differences on long term
borrowings held as hedges 32 - (34,349 - -

Net foreign exchange differences on long term borrowings

held as hedges between initial inception and subsequent

change in level of net investment hedging relationship 32 (37,556) - = -
Net foreign exchange differences on long term borrowings

held as hedges after subsequent change in level of net

investment hedging relationship 32 5,299 - - -
Foreign exchange difference on revaluation reserve 28 158 164 = -
Net fair value (losses) gains on cash flow hedges 31 (7,801) (1,721) (2,035) 3,182
Share options fair value charge 34 788 3,340 788 3,340
Share options exercised 34 (1,600) - - -
Actuarial losses on defined benefit pension scheme 38 (109) (208) - -
Deferred tax on net investment hedges 25 - 11,192 - -
Other net deferred tax credit (charge) recognised directly in equity 25 870 (2,018) 675 (2,312
Net (expense) income recognised directly in equity (11,917) 5,621 (572) 4,210
(Loss) profit attributable to equity holders (185,702) 61,334 21,565 (27,534)
Total recognised income and expense for the year (197,619) 66,955 20,993 (23,324)

NORTHGATE PLC ANNUAL REPORT & ACCOUNTS 2009

BALANCE
SHEETS

AS AT 30 APRIL 2009

Group Company
2009 2008 2009 2008
Notes £000 £000 £000 £000
Non-current assets
Goodwiill 14 3,589 83,152 - -
Other intangible assets 15 23,875 28,475 - -
Property, plant and equipment: vehicles for hire 16 843,101 1,006,792 - -
Other property, plant and equipment 17 89,917 81,960 2,828 2,889
Total property, plant and equipment 933,018 1,088,752 2,828 2,889
Investments 18 - - 147,895 147,895
960,482 1,200,379 150,723 150,784
Current assets
Inventories 19 10,950 12,073 = -
Trade and other receivables 20 248,003 193,088 1,022,974 979,413
Current tax asset 4,006 - - -
Deferred tax assets 25 17,138 - - -
Cash and cash equivalents 80,036 48,763 18,215 7,152
360,133 253,924 1,036,189 986,565
Non-current assets classified as held for sale 21 19,809 30,566 - -
Total assets 1,340,424 1,484,869 1,186,912 1,137,349
Current liabilities
Trade and other payables 22 86,685 90,182 27,414 22,905
Tax liabilities 5,672 15,728 - -
Short term borrowings 23 92,621 8,414 58,835 4,968
184,878 114,324 86,249 27,873
Non-current liabilities
Long term borrowings 23 922,931 934,357 919,648 929,942
Deferred tax liabilities 25 49,391 37,082 1,620 1,773
Retirement benefit obligation 38 465 553 = -
972,787 971,992 921,268 931,715
Total liabilities 1,157,665 1,086,316 1,007,517 959,588
NET ASSETS 182,759 398,553 179,395 177,761
Equity
Share capital 26 3,527 3,527 3,527 3,627
Share premium account 27 67,972 67,972 67,972 67,972
Revaluation reserve 28 1,365 1,207 1,371 1,371
Own shares 29 (2,302) (9,006) - -
Merger reserve 30 67,463 67,463 63,159 63,159
Hedging reserve 31 4,851 7,110 5,254 6,614
Translation reserve 32 (5,656) 3,817 - -
Capital redemption reserve 33 40 40 40 40
Retained earnings 34 45,499 256,423 38,072 35,078
TOTAL EQUITY 182,759 398,553 179,395 177,761

Total equity is wholly attributable to equity holders of the parent Company.

The financial statements were approved by the Board of Directors and authorised for issue on 22 July 2009.

They were signed on its behalf by:

P Rogerson Director
R L Contreras Director
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CASH FLOW
STATEMENTS

FOR THE YEAR ENDED 30 APRIL 2009

Group Company
2009 2008 2009 2008
£000 £000 £000 £000
Net cash from (used in) operating activities (a) 328,328 285,932 (53,076) (35,523)
Investing activities
Interest received 7,183 2,453 - 1,249
Dividends received from subsidiary undertakings - - 82,823 66,905
Proceeds from disposal of vehicles for hire 160,526 196,113 - -
Purchases of vehicles for hire (815,263) (469,438) - -
Proceeds from disposal of other property, plant & equipment 1,813 3,475 - -
Purchases of other property, plant and equipment (9,234) (13,520) - -
Purchases of intangible assets (936) (260) - -
Payment of deferred consideration (619 - — -
Business combinations = (15,260) = -
Net cash (used in) from investing activities (156,430) (296,437) 82,823 68,154
Financing activities
Dividends paid (19,302) (18,933) (19,302) (18,933)
Repayments of obligations under finance leases (331) (25,082) - -
Repayments of bank loans and other borrowings (107,174) (30,244) (167,250) (30,244)
Increase in bank loans and other borrowings 30,873 113,210 61,969 113,092
Loans to subsidiary undertakings - - 143,211 (71,741)
Settlement of financial instruments
with subsidiary undertaking - - - 2,146
Proceeds from issue of share capital - 749 - 749
Proceeds from sale of own shares 11,373 981 — -
Payments to acquire own shares for share schemes (4,057) (5,415) - -
Payments to acquire own shares for cancellation - (8,166) - (8,166)
Settlement of financial instruments (9,646) (3,198) (9,646) (3,198)
Termination of financial instruments (82,666) - (32,666) -
Net cash (used in) from financing activities (140,930) 23,902 (23,684) (16,295)
Net increase in cash and cash equivalents 30,968 13,397 6,063 16,336
Cash and cash equivalents at 1 May 48,763 34,467 7,152 (9,184)
Effect of foreign exchange movements 305 899 - -
Cash and cash equivalents at 30 April (b) 80,036 48,763 13,215 7,152

NORTHGATE PLC ANNUAL REPORT & ACCOUNTS 2009

NOTES TO THE

CASH FLOW STATEMENTS

FOR THE YEAR ENDED 30 APRIL 2009

Group Company

2009 2008 2009 2008
(a) Net cash from (used in) operating activities £000 £000 £000 £000
(Loss) profit from operations (117,531) 118,206 (4,766) (42,293)
Adjustments for:
Depreciation of property, plant and equipment 278,205 216,736 61 61
Impairment of assets 180,921 - - -
Exchange differences 28 (337) (458) 37,741
Amortisation of intangible assets 5,254 4,693 - -
Gain on disposal of property, plant and equipment (82) (1,540) - -
Defined benefit pension charge - 9 = -
Share options fair value charge 788 3,340 788 3,340
Operating cash flows before movements
in working capital 347,583 341,107 (4,375) (1,151)
Decrease (increase) in inventories 1,320 (2,408) - -
Decrease (increase) in receivables 18,298 12,078 (8,570) 1,303
Increase (decrease) in payables 22,871 (15,478) 409 (839)
Cash generated from (used in) operations 390,067 335,299 (7,536) (687)
Income taxes paid (10,698) (13,447) - -
Interest paid (51,041) (35,920) (45,540) (34,836)
Net cash from (used in) operating activities 328,328 285,932 (53,076) (35,523)

(b) Cash and cash equivalents

Cash and cash equivalents consist of cash in hand and at bank, investments in money market instruments and bank overdrafts.

Cash and cash equivalents, as described above, included in the cash flow statement comprise the following balance

sheet amounts.

Group Company
2009 2008 2009 2008
£000 £000 £000 £000
Cash in hand and at bank 27,757 11,372 18,215 7,152
Short term investments 52,279 37,391 - -
Net cash and cash equivalents 80,036 48,763 13,215 7,152
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CONSOLIDATED STATEMENT

OF CHANGES IN EQUITY

FOR THE YEAR ENDED 30 APRIL 2009

2009 2008
Notes £000 £000
Amounts attributable to equity holders of the parent Company
Foreign exchange differences on retranslation of net assets of subsidiary undertakings 32 - 29,221
Foreign exchange differences on retranslation of net assets of subsidiary undertakings
prior to inception of net investment hedging relationship 32 (4,976) -
Foreign exchange differences on retranslation of net assets of subsidiary undertakings
after initial inception of net investment hedging relationship 32 51,118 -
Foreign exchange differences on retranslation of net assets of subsidiary undertakings
after subsequent change in level of net investment hedging relationship 32 (18,108) -
Net foreign exchange differences on long term borrowings held as hedges 32 - (34,349)
Net foreign exchange differences on long term borrowings held as hedges between
initial inception and subsequent change in level of net investment hedging relationship 32 (37,556) -
Net foreign exchange differences on long term borrowings held as hedges after
subsequent change in level of net investment hedging relationship 32 5,299 -
Foreign exchange difference on revaluation reserve 28 158 164
Net fair value losses on cash flow hedges 31 (7,801) (1,721)
Share options fair value charge 34 788 3,340
Share options exercised 34 (1,600) -
Actuarial losses on defined benefit pension scheme 38 (109) (208)
Deferred tax on net investment hedges 25 - 11,192
Other net deferred tax credit (charge) recognised directly in equity 25 870 (2,018)
Net (expense) income recognised directly in equity (11,917) 5,621
(Loss) profit attributable to equity holders (185,702) 61,334
Total recognised income and expense for the year (197,619) 66,955
Dividends paid 11 (19,359) (18,982)
Issue of Ordinary share capital (net of expenses) - 749
Net decrease (increase) in own shares held 29 1,184 (4,434)
Cost of shares purchased for cancellation - (8,166)
Net changes in total equity (215,794) 36,122
Opening total equity as at 1 May 398,553 362,431
Closing total equity as at 30 April 182,759 398,553
FOR THE YEAR ENDED 30 APRIL 2009
2009 2008
Notes £000 £000
Amounts attributable to equity holders of the parent Company
Net fair value (losses) gains on cash flow hedges 31 (2,035) 3,182
Share options fair value charge 34 788 3,340
Net deferred tax credit (charge) recognised directly in equity 25 675 (2,312
Net (expense) income recognised directly in equity (572) 4,210
Profit (loss) attributable to equity holders 13 21,565 (27,534)
Total recognised income and expense for the year 20,993 (23,324)
Dividends paid 11 (19,359) (18,982)
Issue of Ordinary share capital (net of expenses) - 749
Cost of shares purchased for cancellation - (8,166)
Net changes in total equity 1,634 (49,723)
Opening total equity as at 1 May 177,761 227,484
Closing total equity as at 30 April 179,395 177,761

NORTHGATE PLC ANNUAL REPORT & ACCOUNTS 2009

NOTES TO THE
ACCOUNTS

FOR THE YEAR ENDED 30 APRIL 2009

1 GENERAL INFORMATION

Northgate plc is a Company incorporated in England and Wales under the Companies Act 2006. The address of the
registered office is given on page 85. The nature of the Group’s operations and its principal activities are set out in Note 5
and in the Operational and Financial reviews on pages 6 to 13.

The financial statements are presented in UK Sterling because this is the currency of the primary economic environment
in which the Group operates. Foreign operations are included in accordance with the policies set out in Note 2.

At the date of authorisation of these financial statements, the following relevant Standards and Interpretations, which have
not been applied in these financial statements were in issue but not yet effective:

IFRS 1 (amended)/IAS 27 (amended) — Cost of an Investment in a subsidiary, jointly controlled entity or associate, IFRS 2
(amended) — share based payments — vesting conditions and cancellations, IFRS 8 — operating segments, IAS 1 (revised 2007)
— Presentation of financial statements, IAS 23 (revised 2007) — Borrowing costs, IAS 27 (Revised 2008) — Consolidated and
separate financial statements, IAS 32 (amended)/IAS 1 (amended) — Puttable financial instruments and obligations arising on
liquidation and IFRIC 16 — Hedges of a net investment in a foreign operation.

The Directors anticipate that the adoption of the Standards and Interpretations in future periods will have no material impact
on the financial statements of the Group except for additional disclosures when the relevant standards come into effect for
periods commencing on or after 1 January 2009.

2 PRINCIPAL ACCOUNTING POLICIES

Statement of compliance

The consolidated financial statements have been prepared in accordance with International Financial Reporting Standards (IFRS)
and their interpretations adopted by the European Union (EU) and therefore comply with Article 4 of the EU IAS Regulation.

Basis of preparation
The financial information has been prepared on the historical cost basis, except for the revaluation of certain land and buildings
and the treatment of certain financial instruments.

Basis of consolidation

Subsidiary undertakings are entities controlled by the Company. Control exists when the Company has the power, directly or
indirectly, to govern the financial and operating policies of the entity so as to obtain benefits from its activities. The consolidated
financial statements include the financial statements of the Company and its subsidiary undertakings made up to 30 April 2008
and 30 April 2009 . The results of a new subsidiary undertaking are included from the date of its acquisition. Where an entity
has ceased to be a subsidiary undertaking during the year, its results are included to the date of cessation.

On acquisition, the assets, liabilities and contingent liabilities of a subsidiary undertaking are measured at their fair values at the
date of acquisition. Any excess of the cost of acquisition over the fair values of the identifiable net assets acquired is recognised
as goodwill. Any deficiency of the cost of acquisition below the fair values of the identifiable net assets acquired (i.e. discount
on acquisition) is credited to the income statement in the period of acquisition. The interest of minority shareholders is stated at
the minority’s proportion of the fair values of the assets and liabilities recognised. Subsequently any losses applicable to the
minority interest in excess of the minority interest are allocated against the interests of the parent.

Where necessary, adjustments are made to the financial statements of subsidiary undertakings to bring the accounting
policies used into line with those used by the Group. All intra-group transactions, balances, income and expenses are
eliminated on consolidation.

Revenue recognition
Group revenue is measured at the fair value of the consideration received or receivable in respect of the hire of vehicles
and the supply of related goods and services in the normal course of business, net of value added tax and discounts.

Revenue from vehicle rentals is recognised evenly over the rental period and revenue from sales of other related goods
and services is recognised at the point of sale.

Goodwill

All business combinations are accounted for by applying the purchase method. Goodwill represents amounts arising on
acquisition of subsidiary undertakings and interests in associates and is the difference between the cost of the acquisition
and the fair value of the net identifiable assets and liabilities acquired.

Goodwill is stated at cost less any accumulated impairment losses identified through annual or other tests for impairment.

Goodwill arising on acquisitions before the date of transition to IFRS has been retained at the previous UK GAAP amounts
subject to being tested for impairment at that date. Goodwill written off to reserves under UK GAAP prior to 1998 has
not been reinstated and is not included in determining any subsequent profit or loss on disposal.
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NOTES TO THE
ACCOUNTS

FOR THE YEAR ENDED 30 APRIL 2009

2 PRINCIPAL ACCOUNTING POLICIES (continued)

Intangible assets - arising on business combinations

Amortisation of intangible assets is charged to the income statement on a straight-line basis over the estimated useful lives
of each intangible asset. Intangible assets are amortised from the date they are available for use. The estimated useful lives
are as follows:

Customer relationships 5to 13 years
Brand names 51to 10 years
Non-compete agreements 210 4 years

Intangible assets - other
Other intangible assets that are acquired by the Group are stated at cost less accumulated amortisation and impairment losses.

Software assets are amortised on a straight line basis over their estimated useful lives, which do not exceed three years.

Property, plant and equipment

Property, plant and equipment is stated at historical cost, except in the case of certain revalued buildings, less accumulated
depreciation and any provision for impairment. Depreciation is provided so as to write off the cost of assets to residual values
on a straight-line basis over the assets’ useful estimated lives as follows:

Freehold buildings 50 years

Leasehold buildings 50 years or over the life of the lease, whichever is shorter
Plant, equipment and fittings 3to 10 years

Vehicles for hire 3 to 6 years

Motor vehicles 3 to 6 years

Vehicles for hire are depreciated on a straight-line basis using depreciation rates that reflect economic lives of between

three and six years. These depreciation rates have been determined with the anticipation that the net book values at the
point the vehicles are transferred into non-current assets held for sale is in line with the open market values for those vehicles.
Depreciation charges reflect adjustments made as a result of differences between expected and actual residual values of
used vehicles, taking into account the further direct costs to sell the vehicles.

Certain estimates in respect of depreciation of vehicles for hire have been amended in the current year. The impact on the loss
for the year is considered immaterial. It is impracticable to quantify the impact on future periods.

Property under construction is not depreciated. Depreciation commences when these assets are ready for their intended use.
Freehold land is not depreciated.

Depreciation on revalued buildings is charged to the income statement. On the subsequent sale or retirement of a revalued
property, the attributable revaluation surplus remaining in the revaluation reserve is transferred directly to retained earnings.

The residual value, if not insignificant, is reassessed annually.

Non-current assets held for sale
Non-current assets classified as held for sale are valued at the lower of carrying amount or fair value less estimated costs to
sell. Non-current assets are classified as held for sale if their carrying amount will be recovered through a disposal transaction.

Fixed asset investments
Fixed asset investments are shown at cost less any provision for impairment.

Impairment

At each balance sheet date, the Group reviews the carrying amounts of its tangible and intangible assets to determine whether
there is any indication that those assets have suffered an impairment loss. If any such indication exists, the recoverable amount
of the asset is estimated in order to determine the extent of the impairment loss (if any).

The recoverable amount is the higher of fair value less selling costs and value in use. In assessing value in use, the estimated
future cash flows are discounted to their present value using a pre-tax discount rate that reflects current market assessments
of the time value of money and the risks specific to the asset for which the estimates of future cash flows have not been adjusted.

An impairment loss is recognised in the income statement whenever the carrying amount of an asset exceeds its recoverable
amount. Impairment losses recognised in respect of cash-generating units are allocated first to reduce the carrying amount
of any goodwill allocated to cash generating units and then to reduce the carrying amount of other assets in the unit on

a pro rata basis.

Inventories
Inventories comprise spare parts and consumables and are valued at the lower of cost or net realisable value. Net
realisable value represents the estimated selling price less costs to be incurred in marketing, selling and distribution.

NORTHGATE PLC ANNUAL REPORT & ACCOUNTS 2009

NOTES TO THE
ACCOUNTS

FOR THE YEAR ENDED 30 APRIL 2009

2 PRINCIPAL ACCOUNTING POLICIES (continued)
Taxation
The tax expense represents the sum of the tax currently payable and deferred tax.

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as reported in the income
statement because it excludes items of income or expense that are taxable or deductible in other years and it further excludes
items that are never taxable or deductible.

Deferred tax is the tax expected to be payable or recoverable on differences between the carrying amounts of assets and
liabilities in the financial statements and the corresponding tax bases used in the computation of taxable profit and is accounted
for using the balance sheet liability method. Deferred tax liabilities are generally recognised for all taxable temporary differences
and deferred tax assets are recognised to the extent that it is probable that taxable profits will be available against which
deductible temporary differences can be utilised. Such assets and liabilities are not recognised if the temporary difference
arises from goodwill or from the initial recognition (other than in a business combination) of other assets and liabilities in a
transaction that affects neither the tax profit nor the accounting profit.

The carrying amount of deferred tax assets is reviewed at each balance sheet date and reduced to the extent that it is no
longer probable that sufficient taxable profits will be available to allow all or part of the asset to be recovered.

Deferred tax liabilities are recognised for taxable temporary differences arising on investments in subsidiaries and associates,
and interests in joint ventures, except where the Group is able to control the reversal of the temporary difference and it is
probable that the temporary difference will not reverse in the foreseeable future.

Deferred tax is calculated at the tax rates that are expected to apply in the period when the liability is settled or the asset
is realised.

Current and deferred tax is charged or credited in the income statement, except when it relates to items charged or credited
directly to equity, in which case the current or deferred tax is also dealt with in equity.

Financial instruments and hedge accounting
Financial assets and liabilities are recognised in the Group’s balance sheet when the Group becomes a party to the contractual
provision of the instrument.

Trade receivables are non-interest bearing and are stated at their nominal value less any appropriate provision for irrecoverable
amounts. Trade payables are non-interest bearing and are stated at their nominal value.

The Group uses derivative financial instruments to hedge its exposure to foreign exchange and interest rate risks arising from
operational, financing and investment activities. In accordance with its treasury policy, the Group does not hold or issue
derivative financial instruments for trading purposes.

Derivative financial instruments are stated at fair value. Any gain or loss on remeasurement to fair value is recognised
immediately in the income statement. However, where derivatives qualify for hedge accounting, recognition of resultant
gain or loss depends on the nature of the items being hedged.

The fair value of interest rate derivatives is the estimated amount that the Group would receive or pay to terminate the
derivative at the balance sheet date, taking into account current interest rates and the current creditworthiness of the
derivative counterparties.

Changes in the fair value of derivative financial instruments that are designated and effective as hedges of future cash flows

are recognised directly in equity and the ineffective portion is recognised in the income statement. If the cash flow hedge of a
firm commitment or forecasted transaction results in the recognition of an asset or liability, then, at the time the asset or liability
is recognised, the associated gains or losses on the derivative that had previously been recognised in equity are included in the
initial measurement of the asset or liability. For hedges that do not result in recognition of an asset or a liability, amounts deferred
in equity are recognised in the income statement in the same period in which the hedged item affects net profit or loss.

Changes in the fair value of derivative financial instruments that do not qualify for hedge accounting are recognised in the
income statement as they arise.

Hedge accounting for cash flow hedges is discontinued when the hedging instrument expires or is sold, terminated, exercised
or no longer qualifies for hedge accounting. At that time, any cumulative gain or loss on the hedging instrument recognised in
equity is retained in equity until the forecasted transaction occurs. If a hedged transaction is no longer expected to occur, the

net cumulative gain or loss recognised in equity is transferred to the income statement as a net profit or loss for the period.

Bank loans and issue costs

Bank loans are stated at the amount of proceeds after deduction of issue costs, which are amortised over the period of the
loan. Finance charges, including premiums payable on settlement or redemption and direct issue costs, are accounted for
in the income statement on an accrual basis and are added to the carrying amount of the instrument to the extent that
they are not settled in the period in which they arise.
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NOTES TO THE
ACCOUNTS

FOR THE YEAR ENDED 30 APRIL 2009

2 PRINCIPAL ACCOUNTING POLICIES (continued)

Foreign currencies

Transactions in foreign currencies other than UK Sterling are recorded at the rate prevailing at the date of the transaction

or at the contracted rate if the transaction is covered by a forward exchange contract. At each balance sheet date, monetary
assets and liabilities denominated in foreign currencies are retranslated at the rate of exchange prevailing at the balance
sheet date or, if appropriate, at the forward contract rate and any variances are reflected in the income statement.

The net assets of overseas subsidiary undertakings are translated into UK Sterling at the rate of exchange ruling at the balance
sheet date. The exchange difference arising on the retranslation of opening net assets is recognised directly in equity. All other
translation differences are taken to the income statement with the exception of exchange differences on foreign currency
borrowings to the extent that they are used to finance or provide a hedge against Group equity investments in foreign enterprises,
which are recognised directly in equity, together with the exchange difference on the net investment in these enterprises.

The results of overseas subsidiary undertakings and joint ventures are translated into UK Sterling using average exchange rates
for the financial period and variances compared with the exchange rate at the balance sheet date are recognised
directly in equity.

Goodwill and fair value adjustments arising on acquisition of a foreign entity are treated as assets and liabilities of the foreign
entity. They are denominated in the functional currency of the foreign entity and translated at the exchange rate prevailing at
the balance sheet date, with any variances reflected directly in equity.

All foreign exchange differences reflected directly in equity are shown in the currency translation reserve component of equity.
Leasing and hire purchase commitments

As Lessee:

Assets held under finance leases and hire purchase contracts are capitalised in the balance sheet at their fair value or, if lower,
the present value of the future minimum lease payments and are depreciated over their useful economic lives using Group
policies. The capital elements of future obligations under finance leases and hire purchase contracts are included as liabilities
in the balance sheet. The interest elements of the rental obligations are charged to the income statement over the periods

of the leases and hire purchase contracts so as to produce a constant rate of return on the outstanding balance.

Rentals payable under operating leases are charged to the income statement on a straight-line basis over the lease term.

As Lessor:

Motor vehicles and equipment hired to certain customers under operating leases are included within property, plant and
equipment. Income from such leases is taken to the income statement evenly over the period of the operating lease
agreement.

Retirement benefit costs

The Group predominantly operates defined contribution pension schemes and has one defined benefit scheme. Contributions in
respect of defined contribution arrangements are charged to the income statement in the period they fall due. Pension contributions
in respect of one of these arrangements are held in trustee administered funds, independently of the Group’s finances.

For the defined benefit scheme, the cost of providing benefits is determined using the Projected Unit Credit Method, with
actuarial valuations being carried out at each balance sheet date. Actuarial gains and losses are recognised in full in the period
in which they occur. They are recognised outside the income statement and presented in the statement of recognised income
and expense.

Past service cost is recognised immediately to the extent that the benefits are already vested and otherwise is amortised
on a straight line basis over the average period until the benefits become vested.

The retirement benefit obligation recognised in the balance sheet represents the present value of the defined benefit obligation
as adjusted for unrecognised past service cost and as reduced by the fair value of the scheme assets. Any asset resulting
from this calculation is limited to past service cost, plus the present value of available refunds and reductions in future
contributions to the scheme.

The Group also operate Group personal pension plans. The costs of these plans are charged to the income statement as
they fall due.

NORTHGATE PLC ANNUAL REPORT & ACCOUNTS 2009

NOTES TO THE
ACCOUNTS

FOR THE YEAR ENDED 30 APRIL 2009

2 PRINCIPAL ACCOUNTING POLICIES (continued)

Employee share schemes and share based payments

The Group has applied the requirements of IFRS 2 (Share-based Payment). In accordance with the transitional provisions,
IFRS 2 has been applied to all grants of equity instruments after 7 November 2002 that were unvested as of 30 April 2005.

The Group issues equity-settled payments to certain employees.

Equity-settled employee schemes, including employee share options and deferred annual bonuses, provide employees with
the option to acquire shares of the Company. Employee share options and deferred annual bonuses are generally subject
to performance or service conditions.

The fair value of equity-settled payments is measured at the date of grant and charged to the income statement over the
period during which performance or service conditions are required to be met or immediately where no performance or
service criteria exist. The fair value of equity-settled payments granted is measured using the Black-Scholes model. The
amount recognised as an expense is adjusted to reflect the actual number of employee share options that vest, except
where forfeiture is only due to market based performance criteria not being met.

The Group also operates a Share Incentive Plan (SIP) under which employees each have the option to purchase an amount
of shares annually and receive an equivalent number of free shares. The Group recognises the free shares as an expense evenly
throughout the period over which the employees must remain in the employ of the Group in order to receive the free shares.

Investment income and finance costs
Investment income and finance costs are recognised in the income statement as they fall due.

Dividends
Dividends on Ordinary shares are recognised as a liability in the period in which they are either paid or formally approved,
whichever is earlier.

Provisions

A provision is recognised in the balance sheet when the Group has a present legal or constructive obligation as a result
of a past event and it is probable that an outflow of economic benefits will be required to settle the obligation. If the effect
is material, provisions are determined by discounting the expected future cash flows at a pre-tax rate that reflects current
market assessments of the time value of money and, where appropriate, the risks specific to the liability.

3 CRITICAL ACCOUNTING JUDGMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY
In the process of applying the Group’s accounting policies, which are described in Note 2, the Directors have made the
following judgments that have the most significant effect on the amounts recognised in the financial statements.

Depreciation

Vehicles for hire are depreciated on a straight-line basis using depreciation rates that reflect economic lives of between

three and six years. These depreciation rates have been determined with the anticipation that the net book values at the
point the vehicles are transferred into non-current assets held for sale is in line with the open market values for those vehicles.

Under IAS 16, the Group is required to review its depreciation rates and estimated useful lives regularly to ensure that the
net book value of disposals of tangible fixed assets are broadly equivalent to their market value.

Depreciation charges reflect adjustments made as a result of differences between expected and actual residual values of
used vehicles, taking into account the further direct costs to sell the vehicles.

Intangible assets

Amortisation of intangible assets is charged to the income statement on a straight-line basis over the estimated useful lives
of each intangible asset. The Directors have made assumptions with regard to the evidence in the market, at the time of
acquisitions, when determining these estimated useful lives.

The key assumptions concerning the future and other key sources of estimation uncertainty at the balance sheet date, that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial
year, are discussed below.

Impairment of goodwill and other non-current assets

Determining whether goodwill and other non-current assets are impaired requires an estimation to their value in use in the
cash generating units. The value in use calculation requires the entity to estimate the future cash flows expected to arise from
each cash generating unit and a suitable discount rate in order to calculate present value. The carrying value of goodwill at
the balance sheet date was £3,589,000 (Note 14), after the recognition of an impairment charge of £180,921,000 (Note 35).

Taxation

The Group carries out tax planning consistent with a Group of its size and makes appropriate provision, based on best estimates,
until tax computations are agreed with the tax authorities. To the extent that tax estimates result in the recognition of deferred
tax assets, those assets are only carried in the balance sheet to the extent that it is considered that they are likely to be
recovered in the short term. In the current year, deferred tax assets totalling £21,692,000 (2008 — £nil) have been
derecognised on this basis, as explained further in Note 10.
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4 REVENUE 5. GEOGRAPHICAL AND BUSINESS SEGMENTS (continued)
Revenue recognised of £609,645,000 (2008 - £578,462,000) arises from the rendering of services. .
UK & Republic
of Ireland Spain Total
5. GEOGRAPHICAL AND BUSINESS SEGMENTS 2008 2008 2008
Geographical segments £000 £000 £000
The Qroups materlalloperano.ns are located in the LIJn|tec.j Kingdom & Rgpubhc of Ireland and Spain. These geographical Revenue 360,752 217,710 578,462
locations are the basis on which the Group reports its primary segment information.
The Directors consider the United Kingdom & Republic of Ireland to be a single geographical segment on the Gros.s Iproﬁt. 118,743 59,051 177,794
grounds that the results and net assets of operations in the Republic of Ireland are immaterial to the Group as a whole. Administrative expenses (44,346) (11,647) (55,993)
Exceptional items - 1,098 1,098
The whole of the Company's profit (loss) arises from operations in the UK from the business of being a parent company. Amortisation (2,569) (2,124) (4,693)
UK & Republic Profit from operations 71,828 46,378 118,206
of Ireland Spain Total
2009 2009 2009 Investment income 3,139
£000 £000 £000 Finance costs (41,853)
Revenue 352,678 256,967 609,645 Profit before taxation 79,492
Grross profit 81,778 49,408 131,186 Other Information
Administrative expenses (42,616) (16,803) (59,419) gap'ta' ,a?d'“o”s ?Z;'ZZ; 288’2?2 2?2’322
Impairment of assets (61,487) (119,434) (180,921) epreciation ' ’ '
Other exceptional items (846) (2,277) (3,123) Balance Sheet
Amortisation (3,112) (2,142) (5,254) Segment assets 918,666 566,203 1,484,869
Loss from operations (26,283) (91,248) (117,531) Segment liabilities 560,808 472,698 1,033,506
Investment income 6,438 Income tax liabilities 52,810
Finance costs (84,521) 1,086,316
Loss before taxation (195,614)
Other Information Business segments
) N For management purposes, the Group has two material business segments, which are the hire of vehicles and fleet management.
Capital additions 197,721 101,609 299,330
Depreciation 164,410 113,795 278,205 As such, the Directors consider that these are the two business segments on which the Group should report.
Balance Sheet
Segment assets 728,083 591,197 1,319,280 Hire of Fleet
Income tax assets 21,144 vehicles management Total
2009 2009 2009
1,340,424 £000 £000 £000
Segment liabilities 653,597 449,105 1,102,702 Revenue 591,652 17,993 609,645
Income tax liabilities 54,963 Segment assets 1,312,430 6,850 1,319,280
1,157,665 Capital additions 299,312 18 299,330
Hire of Fleet
vehicles management Total
2008 2008 2008
£000 £000 £000
Revenue 562,937 15,525 578,462
Segment assets 1,475,570 9,299 1,484,869
Capital additions 502,721 2 502,723
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6. (LOSS) PROFIT FROM OPERATIONS

2009 2008

Notes £000 £000
(Loss) profit from operations is stated after
charging (crediting):
Depreciation of property, plant and equipment 16, 17 278,205 216,736
Amortisation of intangible assets 15 5,254 4,693
Net foreign exchange losses (gains) 28 (337)
Exceptional items 35 184,044 (1,098)
Staff costs 7 90,643 84,272
Cost of inventories recognised as an expense 47,361 43,281
Net impairment of trade receivables 39 5,275 3,232
Auditors’ remuneration for audit services (below) 411 336
Auditors’ remuneration for non-audit services (below) 178 143

The above cost of inventories recognised as an expense includes movements in stock provisions which are immaterial.

2009 2008

£000 £000
Fees payable to the Company’s auditors for the audit of the Company’s annual accounts 273 227
Fees payable to the Company’s auditors and their associates for the audit of the
Company’s subsidiaries pursuant to legislation 138 109
Total audit fees 411 336
Other services pursuant to legislation 21 21
Tax services 140 96
Corporate finance services - 18
Other services 17 8
Total non-audit fees 178 143

Fees payable to Deloitte LLP and their associates for non-audit services to the Company are not required to
be disclosed because the consolidated financial statements are required to disclose such fees on a consolidated basis.

A description of the work of the audit committee is set out on pages 24 to 26 and includes an explanation of how auditor
objectivity and independence is safeguarded when non-audit services are provided by the auditors.
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7 STAFF COSTS

2009 2008
Number Number
The average number of persons employed by the Group:
United Kingdom and Republic of Ireland:
Direct operations 1,869 1,977
Administration 455 464
2,324 2,441
Spain:
Direct operations 909 872
Administration 169 195
1,078 1,067
3,402 3,508
The above United Kingdom administration employee numbers include 21 (2008 — 18) in respect of the Company.
2009 2008
£000 £000
The aggregate remuneration of Group employees comprised:
Wages and salaries 78,589 72,850
Social security costs 10,651 9715
Other pension costs 1,403 1,707
90,643 84,272

The above employee remuneration includes wages and salaries costs of £2,844,000 (2008 - £2,423,000), social security
costs of £259,000 (2008 — £324,000) and other pension costs of £358,000 (2008 — £357,000) in respect of the Company.

Details of Directors’ remuneration, pension contributions and share options are provided in the audited part of the

Remuneration Report on pages 18 to 23.
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8 INVESTMENT INCOME

2009 2008

£000 £000

Interest on bank and other deposits 6,438 3,139
9 FINANCE COSTS

2009 2008

£000 £000

Interest on bank overdrafts and loans 49,708 40,560

Write off of terminated interest rate derivatives 31,006 -

Amortisation of terminated interest rate derivatives 1,660 -

Covenant deferral fees 1,164 -

Interest on obligations under finance leases 6 616

Total borrowing costs 83,544 41,176

Change in fair value of interest rate derivatives (Note 24) 952 652

Preference share dividends 25 25

84,521 41,853

Included in interest on bank overdrafts and loans is a gain of £1,083,000 representing the change in the fair value of
the Group’s Euro/Sterling cross currency derivative prior to its designation within a net investment hedging relationship
in the year (Note 24) and a gain of £3,600,000 on retranslation of certain group borrowings prior to the inception of net

investment hedging. These amounts have been recognised as part of the cost of borrowings in accordance with IAS 21.

The write off and amortisation of terminated interest rate derivatives represents amounts recycled to the income

statement from the hedging reserve (Note 31).

The total amount relating to terminated interest rate derivatives of £32,666,000 and covenant deferral fees of £1,164,000

are shown as exceptional items in the consolidated income statement.
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10. TAXATION
2009 2008
£000 £000
Current tax:
UK corporation tax 227 82
Adjustment in respect of prior years 47) (8,679)
Foreign tax 4,274) 16,955
(4,094) 13,358
Deferred tax:
Origination and reversal of timing differences (27,671) 3,012
Adjustment in respect of prior years 161 1,788
Derecognition of deferred tax assets 21,692 -
(5,818) 4,800
(9,912) 18,158
Corporation tax is calculated at 28% (2008 — 30%) of the estimated assessable profit for the year. Taxation for other
jurisdictions is calculated at the rates prevailing in those respective jurisdictions.
The charge for the year can be reconciled to the profit before taxation as stated in the income statement as follows:
2009 2008
£000 % £000 %
(Loss) profit before taxation (195,614) 79,492
Tax at the UK corporation tax rate of 28% (2008 —30%) (64,772) 28.0 23,848 30.0
Tax effect of expenses that are not deductible in
determining taxable profit 1,989 (1.0 628 0.8
Goodwill impairment not deductible in
determining taxable profit 25,075 (12.8) -
Difference in taxation in overseas subsidiary undertakings (4,010) 2.0 (3,032) (3.8
Derecognition of deferred tax assets (below) 21,692 (11.1) - -
Reduction in UK tax rate - - (1,395) (1.8)
Adjustment to tax charge in respect of prior years 114 - (1,891) (2.4)
Tax expense and effective tax rate for the year (9,912) 5.1 18,158 22.8

In addition to the amount credited (2008 — charged) to the income statement, a net deferred tax amount of £870,000
(2008 -- £9,174,000) has been credited directly to equity (Note 25).

Deferred tax assets of £21,692,000 have be derecognised in the current year (2008 - £nil) to the extent that it is no longer

considered probable that they will be recovered in the short term. These assets will be available for offset against future
taxable profits of the Group and, consequently, will impact the future effective tax rate of the Group.
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11. DIVIDENDS
2009 2008
£000 £000
Amounts recognised as distributions to equity holders of the parent Company:
Final dividend for the year ended 30 April 2008 of 16.5p per share 11,433 -
Interim dividend for the year ended 30 April 2009 of 11.5p per share 7,926 -
Final dividend for the year ended 30 April 2007 of 15.5p per share - 11,072
Interim dividend for the year ended 30 April 2008 of 11.5p per share - 7,910
19,359 18,982
The Directors do not propose a final dividend for the year ended 30 April 2009
12 EARNINGS PER SHARE
(a) Basic and diluted earnings per share 2009 2008
The calculation of basic and diluted earnings per share is based on the following data:
Earnings £000 £000
Earnings for the purposes of basic and diluted earnings per share,
being net (loss) profit attributable to equity holders of the parent (185,702) 61,334
Number Number
Number of shares
Weighted average number of Ordinary shares
for the purposes of basic earnings per share 70,548,045 70,756,672
Effect of dilutive potential Ordinary shares:
— share options 1,597,946 737,756
Weighted average number of Ordinary shares for the purposes
of diluted earnings per share 72,145,991 71,494,428
Basic earnings per share (263.2)p 86.7p
Diluted earnings per share (257.4)p 85.8p
(b) Earnings per share before amortisation and exceptional items £000 £000
Earnings for the purposes of basic and diluted earnings per share (above) (185,702) 61,334
Exceptional items (Note 35) 201,149 (1,098)
Earnings for the purposes of basic and diluted earnings per share before exceptional items 15,447 60,236
Amortisation 5,254 4,693
Earnings for the purposes of basic and diluted earnings per share
before amortisation and exceptional items 20,701 64,929
Basic earnings per share before exceptional items 21.9p 85.1p
Diluted earnings per share before exceptional items 21.4p 84.3p
Basic earnings per share before amortisation and exceptional items 29.3p 91.8p
Diluted earnings per share before amortisation and excptional items 28.7p 90.8p
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13 RESULT OF THE PARENT COMPANY

A profit of £21,565,000 (2008 — loss of £27,534,000) is dealt with in the accounts of the Company. The Directors have
taken advantage of the exemption available under Section 408(3) of the Companies Act 2006 and not presented an income

statement for the Company alone.

14. GOODWILL

2009 2008
Group £000 £000
Book value:
At 1 May 83,152 75,120
Exchange differences 6,169 6,421
Business combinations - 1,611
Impairment write down (below) (85,732) -
At 30 April 3,589 83,152

Goodwill acquired in a business combination is allocated, at acquisition, to the cash generating units (CGUs) that are expected
to benefit from the business combination. Before recognition of impairment losses, the carrying amount of goodwill has been

allocated as follows:

2009 2008

Group £000 £000
Record Rent a Car S.A. 40,556 35,881
Northgate (AVR) Limited 27,726 27,726
Furgonetas de Alquiler S.A. 12,444 11,010
Fleet Technique Limited 3,589 3,589
Hampsons (Self Drive Hire) Limited 996 996
GPS Body Repairs Limited 224 224
Alquiservicios LSL S.A. 518 458
Other UK vehicle hire companies 3,268 3,268
89,321 83,152

The Group tests goodwill annually for impairment, or more frequently if there are indications that goodwill might be impaired.

As explained in Note 35, an impairment of goodwill of £85,732,000 has been recognised in the current year (2008 — £ni),

after which the carrying amount of goodwill is made up as follows:

2009 2008
Group £000 £000
Record Rent a Car S.A. = 35,881
Northgate (AVR) Limited - 27,726
Furgonetas de Alquiler S.A. - 11,010
Fleet Technique Limited 3,589 3,589
Hampsons (Self Drive Hire) Limited - 996
GPS Body Repairs Limited - 224
Alquiservicios LSL S.A. - 458
Other UK vehicle hire companies - 3,268

3,589 83,152
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15. OTHER INTANGIBLE ASSETS 16. PROPERTY, PLANT AND EQUIPMENT: VEHICLES FOR HIRE

Brand Customer Non compete Software Other
names relationships  agreements  technology software Total Group £000
Group £000 £000 £000 £000 £000 £000 Cost:
Fair value: At 1 May 2007 1,083,618
At 1 May 2007 12,002 17,452 407 168 4,304 34,333 Additions 489,203
Additions _ _ _ _ 260 260 Business combinations . 19,119
Business combinations - 4,157 - - - 4,157 Transfer from motor vehicles 1,628
Exchange differences 1,744 785 29 - 142 2,700 Exchange differences 78,029
Disposals (400,448)
At 1 May 2008 18,746 22,394 436 168 4,706 41,450
Additions _ _ _ _ 936 936 At 1 I\/Iay 2008 1,271,149
Exchange differences 1,693 747 28 - 152 2,620 Additions 289,160
Exchange differences 77,064
At 30 April 2009 15,439 23,141 464 168 5,794 45,006 Disposals (361,271)
Amortisation: At 30 April 2009 1,276,102
At 1 May 2007 2,184 2,508 182 45 2,610 7,529 Depreciation:
Charge for the year 1,329 2,325 121 34 884 4,693
Exchange differences 486 144 30 - 93 753 At1 May 2007 223,566
Charge for the year 213,650
At 1 May 2008 3,999 4,977 333 79 3,587 12,975 Exchange differences 15224
Charge for the year 1,550 2,742 40 34 888 5,254 Transfer from motor vehicles 37
Impairment (Note 35) 1,043 923 8 5 - 1,979 Eliminated on disposals (188,120)
Exchange differences 545 246 24 - 108 923
At 1 May 2008 264,357
At 30 April 2009 7,137 8,888 405 118 4,583 21,131 Charge for the year 273,551
Carrying amount: Exchgnge differences 18,687
At 30 April 2009 8,302 14,253 59 50 1,211 23,875 Impairment (Note 35) 91,814
Eliminated on disposals (215,408)
At 30 April 2008 9,747 17,417 103 89 1,119 28,475 .
At 30 April 2009 433,001
Carrying amount:
At 30 April 2009 843,101
At 30 April 2008 1,006,792
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The carrying amount of the Group’s vehicles for hire includes an amount of £37,000 (2008 — £52,000) in respect of assets held

under finance lease agreements.

50/51



NOTES 1O THE
ACCOUNTS

FOR THE YEAR ENDED 30 APRIL 2009

17. OTHER PROPERTY, PLANT AND EQUIPMENT

Plant,
Land & equipment & Motor

buildings fittings vehicles Total
Group £000 £000 £000 £000
Cost or valuation:
At 1 May 2007 68,304 12,488 1,409 82,201
Additions 5,899 5,410 2,211 13,520
Business combinations 135 313 75 523
Transfer to vehicles for hire - - (1,628) (1,628)
Exchange differences 5,564 1,077 - 6,641
Disposals (1,265) (626) (858) (2,749)
At 1 May 2008 78,637 18,662 1,209 98,508
Additions 5,508 3,179 547 9,234
Exchange differences 5,615 1,321 - 6,936
Disposals (1,302) (278) (856) (2,436)
At 30 April 2009 88,458 22,884 900 112,242
Depreciation:
At 1 May 2007 6,533 7,171 337 14,041
Charge for the year 976 1,746 363 3,085
Exchange differences 107 165 - 272
Transfer to vehicles for hire - - 37) 37
Eliminated on disposals (261) (198) (354) (813)
At 1 May 2008 7,355 8,884 309 16,548
Charge for the year 1,573 2,666 415 4,654
Exchange differences 133 299 - 432
Impairment (Note 35) - 1,396 - 1,396
Eliminated on disposals @) (117) (586) (705)
At 30 April 2009 9,059 13,128 138 22,325
Carrying amount:
At 30 April 2009 79,399 9,756 762 89,917
At 30 April 2008 71,282 9,778 900 81,960
Cost or valuation at 30 April 2009 is represented by:
Valuation performed in 1992 525 - - 525
Valuation performed in 2004 3,403 - - 3,403
Additions at cost 84,530 22,884 900 108,314

88,458 22,884 900 112,242
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17. OTHER PROPERTY, PLANT AND EQUIPMENT (continued)

2009 2008

Land and buildings by category: £000 £000
Freehold and long leasehold 69,548 62,117
Short leasehold 9,851 9,165
79,399 71,282

At 30 April 2009, the Group had entered into contractual commitments for the acquisition of property, plant and equipment
amounting to £1,161,000 (2008 — £66,000).

Certain of the above freehold properties were valued as at 30 April 1992 by Jones Lang Wooton, Chartered Surveyors, and
certain other freehold properties as at 3 May 2004 by Amercian Appraisal, Professional Valuers, on the basis of open market
value for existing use.

At 30 April 2009, under the historical cost convention, land and buildings would have been stated at £88,736,000
(2008 - £78,915,000) and related accumulated depreciation of £9,145,000 (2008 — £7,442,000).

Land &

buildings
Company £000
Cost:
At 1 May 2007, 1 May 2008 and 30 April 2009 3,239
Depreciation:
At 1 May 2007 289
Charge for the year 61
At 1 May 2008 350
Charge for the year 61
At 30 April 2009 411
Carrying amount:
At 30 April 2009 2,828
At 30 April 2008 2,889
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18 INVESTMENTS Shares in Loans
subsidiary to Group

undertakings undertakings Total
Company £000 £000 £000
Cost:
At 1 May 2008 and 30 April 2009 108,330 47,000 150,330
Accumulated provisions:
At 1 May 2008 and 30 April 2009 2,435 - 2,435
Carrying amount:
At 1 May 2008 and 30 April 2009 100,895 47,000 147,895

A full list of the Company’s subsidiaries was included with the Annual Return filed with the Registrar of Companies.

At 30 April 2009, the principal subsidiary undertakings of the Group were as follows, all of which are wholly owned and are

registered in England and Wales unless otherwise stated:

Fleet Technique Limited*

Furgonetas de Alquiler S.A.* (incorporated in Spain)
GPS Body Repairs Limited*

Northgate (Europe) Limited

Northgate (Malta) Limited* (incorporated in Malta)
Northgate (MT) Llimited* (incorporated in Malta)
Northgate (TM) Limited

Northgate Vehicle Hire Limited

Record Rent a Car S.A.* (incorporated in Spain)

*interest held indirectly by the Company
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19. INVENTORIES
Inventories comprise spare parts and consumables.

20 OTHER FINANCIAL ASSETS

Group Company
2009 2008 2009 2008
Trade and other receivables £000 £000 £000 £000
Trade amounts receivable 165,875 171,888 - -
Amounts due from subsidiary undertakings - - 954,339 915,446
Other taxes - - 1,650 1,976
Financial instrument asset (Note 24) 65,028 3,361 65,028 61,059
Other debtors and prepayments 17,100 17,839 1,957 932
248,003 193,088 1,022,974 979,413
2009 2008
The average credit periods given on trade sales UK 54 days 52 days
Spain 140 days 138 days

Allowances for estimated irrecoverable amounts are considered in Note 39.

The Directors consider that the carrying amount of trade and other receivables approximates to their fair value.

Bank balances and cash

These comprise cash held by the Group and short-term deposits with an original maturity of three months or less.

The Directors consider that the carrying amounts of these assets approximates to their fair value.

Credit risk
Consideration of the Group’s credit risk is documented in Note 39.
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21. NON-CURRENT ASSETS CLASSIFIED AS HELD FOR SALE 23 BORROWINGS (continued)
These comprise vehicles held for sale in both the UK and Spain. It is anticipated that these will be disposed of during the The borrowings are repayable as follows:
ordinary course of business within the next financial year.
Group Company
2009 2008 2009 2008
22 OTHER FINANCIAL LIABILITIES £000 £000 £000 £000
Group Company On demand or within one year
2009 2008 :009 5008 (shown under current liabilities)
Trade and other payables 000 000 000 000 Bank loans 80,996 5,504 58,835 4,968
Trade payables 35,975 36,640 101 58 Vehicle related finance lease obligations 37 292 - -
Financial instrument liability (Note 24) 9,904 2,985 15,688 2,884 Deferred consideration - 519 - -
Social security and other taxes 18,454 3,173 130 99 Property loans 1,048 483 - -
Accruals and deferred income 27,352 47,384 11,495 19,864 Other 10,540 1,616 - -
86,685 90,182 27,414 22,905 92,621 8,414 58,835 4,968
. _ In the second year
Trade payables comprise amounts outstanding for trade purchases. Bank loans 128,223 629,129 128,223 628,577
2009 2008 Vehicle related finance lease obligations - 64 - -
) ) Property loans 1,645 523 - -
The average credit period taken on
trade purchases is UK 48 days 50 days 129,868 629,716 128,223 628,577
Spain S0 8 85 days In the third to fifth years
) ) ) ) o Bank loans 527,365 101,337 527,365 99,723
The Directors consider that the carrying amount of trade and other payables approximates to their fair value. Loan notes 127,055 31,285 127,055 31,285
Property loans 1,638 1,662 - -
23 BORROWINGS 656,058 134,284 654,420 131,008
Borrowings comprise bank loans, loan notes, property loans and other borrowings.
o . ) . . ) Due after more than five years
tEOX(t)sg: ?asir?,:iled in Note 39, the Directors consider that the carrying amounts of the Group’s borrowings approximate Loan notes 136,505 160,857 136,505 169,857
' Cumulative Preference shares 500 500 500 500
Group Company
2009 2008 2009 2008 137,005 170,357 137,005 170,357
£000 £000 £000 £000 Total borrowings 1,015,552 942,771 978,483 934,910
Total borrowings Less: Amount due for settlement within one year
Bank loans 736,584 735,970 714,423 733,268 (shown within current liabilities) 92,621 8,414 58,835 4,968
Loan notes 263,560 201,142 263,560 201,142 Amount due for settlement after one year 922,931 934,357 919,648 929,942
Vehicle related finance lease obligations 37 356 - -
Deferred consideration - 519 - -
Property loans 4,331 2,668 = - Bank loans
Cumulative Preference shares 500 500 500 500 Bank loans are unsecured and bear interest at rates of 0.425% to 1.5% above the relevant interest rate index, being LIBOR for
Other 10,540 1,616 - — UK Sterling denominated debt and EURIBOR for Euro denominated debt. This exposes the Group to cash flow interest rate risk.
1,015,552 942,771 978,483 934,910 In September 2008, the Company entered into committed term loan facilities of €772,821,000 and £15,000,000 with six major

UK and European banks. The total facilities of €300,821,000 and £205,000,000 (2008 — £885,000,000) have commitment
dates, one, two and three years from the agreement dates.
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23 BORROWINGS (continued)

Loan notes

In 2006 and 2007, the Company issued unsecured loan notes to investors principally based in the United States. The total
of these loan notes (“the US Notes”) issued by the Group is $357,000,000 and £21,000,000 (2008 - $357,000,000 and
£21,000,000). They are not publicly tradeable and have the following maturity profile:

Carrying Carrying Weighted Overall

value value average weighted

Redemption 30 April 30 April  fixed interest average

Value of loan notes date 2009 2008 rate on the fixed

£000 £000 US Notes interest rate

US$62,000,000 5 year loan notes December 2012 42,125 31,285 5.52% 5.19%

US$125,000,000 7 year loan notes December 2013 84,930 63,075 5.73% 5.78%

US$120,000,000 10 year loan notes December 2016 81,533 60,552 5.73% 5.78%

£21,000,000 10 year loan notes December 2016 21,000 21,000 5.73% 5.78%

US$50,000,000 10 year loan notes January 2017 33,972 25,230 5.73% 5.78%
263,560 201,142

The redemption of the US Notes and interest payments on the US Notes are due to the loan note holders in the same currency
as the issue currency of the US Notes. These factors expose the Group to foreign currency exchange risk. As explained in
further detail in Note 24, the Group has entered into cross currency swap financial instruments in order to mitigate this risk.
Both the weighted average fixed interest rate on the US Notes and the overall weighted average fixed interest rate (taking

into account the interest rates within the cross currency swap instruments) are shown in the table above.

Cumulative Preference shares

The cumulative Preference shares of 50p each entitle the holder to receive a cumulative preferential dividend at the rate of

5% on the paid up capital and the right to a return of capital at either winding up or a repayment of capital. The Preference
shares do not entitle the holders to any further or other participation in the profits or assets of the Company. These shares

have no voting rights other than in exceptional circumstances.

The total number of authorised cumulative Preference shares of 50p each is 1,300,000 (2008 — 1,300,000), of which
1,000,000 (2008 — 1,000,000) were allotted and fully paid at the balance sheet date.

Vehicle related finance lease obligations

The Group previously had a policy of leasing certain of its vehicles for hire under finance leases. The average lease term is three
years. For the year ended 30 April 2009, the average borrowing rate for vehicle related finance leases was 4.1% (2008 — 4.1%).
All leases are on a fixed repayment basis and no arrangements have been entered into for contingent rental payments.

Finance lease obligations are secured by fixed charges over the vehicles to which they relate.

Minimum Present value of
lease payments minimum lease payments
2009 2008 2009 2008
Group £000 £000 £000 £000
Amounts payable under vehicle related finance leases:
Within one year 39 296 37 292
In the second to fifth years inclusive - 67 - 64
39 363 37 356
Less future finance charges @) (7) - -
Present value of lease obligations 37 356 37 356
Less: amount due for settlement within one year
(shown under current liabilities) 37) (292)
Amount due for settlement after one year - 64

Vehicle related finance lease obligations at 30 April 2009 are denominated in Sterling.
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23 BORROWINGS (continued)

Deferred consideration

At 30 April 2008, the deferred consideration of £519,000 related to the purchase of Hampsons (Self Drive Hire) Limited
and was settled on 24 June 2008.

Property loans
All property loans relate to land and buildings held in Spain and are accounted for as finance lease obligations. The loans
are secured on the properties to which they relate.

The average lease term is ten years. For the year ended 30 April 2009, the average borrowing rate for property loans was
2.5% (2008 - 5.2%). All loans are on a fixed repayment basis and no arrangements have been entered into for contingent
rental payments.

Minimum Present value of
lease payments minimum lease payments
2009 2008 2009 2008
£000 £000 £000 £000
Amounts payable under property loans:
Within one year 1,155 551 1,048 483
In the second to fifth years inclusive 3,414 2,518 3,283 2,185
4,569 3,069 4,331 2,668
Less future finance charges (238) (401) - -
Present value of lease obligations 4,331 2,668 4,331 2,668
Less: amount due for settlement within one year
(shown under current liabilities) (1,048) (483)
Amount due for settlement after one year 3,283 2,185

Other borrowings
Other borrowings of £10,540,000 (2008 — £1,616,000) represent Spanish debt discounting arrangements which are unsecured
and are all fall due within one year. These arrangements bear interest at a range of 0.5% to 1.25% above EURIBOR.

Total borrowing facilities
The Group has various borrowings facilities available to it. The undrawn committed facilities at the balance sheet date, in respect
of which all conditions precedent had been met at that date, are as follows:

2009 2008

£000 £000

Less than one year 4,641 97,981
In one year to five years 177,348 63,233
181,989 161,214

The total amount permitted to be borrowed by the Company and its subsidiary undertakings in terms of the Articles of
Association shall not exceed six times the aggregate of the issued share capital of the Company and Group reserves,
as defined in those Articles.

58/59



NOTES TO THE
ACCOUNTS

FOR THE YEAR ENDED 30 APRIL 2009

23 BORROWINGS (continued)
Analysis of consolidated net debt

Other Foreign

At 1 May non-cash exchange At 30 April

2008 Cash flow changes = movements 2009

£000 £000 £000 £000 £000

Cash at bank and in hand 11,372 16,080 - 305 27,757

Short term investments 37,391 14,888 - - 52,279

48,763 30,968 - 305 80,036

Bank loans (735,970) 84,351 672) (84,293) (736,584)

Loan notes (201,142) - - (62,418) (263,560)

Vehicle related finance

lease obligations (356) 331 - (12) 87)

Deferred consideration (519) 519 - - -

Cumulative Preference shares (500) - - - (500)
Property loans and other

borrowings (4,284) (8,050) - (2,537) (14,871)

(894,008) 108,119 (672) (148,955) (935,516)

The Group calculates gearing to be net borrowings as a percentage of shareholders’ funds less goodwill and the net

book value of intangible assets, where net borrowings comprise borrowings less cash at bank and short term investments.
At 30 April 2009, the gearing of the Group amounted to 602.4% (2008 — 311.6%) where net borrowings are £935,516,000
(2008 - £894,008,000) and shareholders’ funds less goodwill and the net book value of intangible assets are £155,295,000
(2008 — £902,861,000).

Net borrowings at 30 April 2009, taking into account the fixed swapped exchange rates for the US loan notes, are
£886,446,000 (2008 - £902,861,000)

Financial instruments (see also Note 39)

Financial assets
The Group’s principal financial assets are bank balances and cash, trade and other receivables and investments.

The Group’s credit risk is primarily attributable to its trade. The amounts presented in the balance sheet are net of allowances
for doubtful receivables. An allowance for impairment is made where there is an identified loss event which, based on previous
experience, is evidence of a reduction in the recoverability of the cash flows.

The credit risk on liquid funds and derivative financial instruments is limited because the counterparties are banks with high
credit-ratings assigned by international credit-rating.

The Group has no significant concentration of credit risk, with exposure spread over a large number of counterparties and
customers. The credit risk associated with trade receivables in Spain is more concentrated in larger customers than the UK
and, consequently, as in the UK the Group has put a credit insurance policy in place to mitigate this risk.

Treasury policies and the management of risk

The function of Group Treasury is to reduce or eliminate financial risk, to ensure sufficient liquidity is available to meet
foreseeable requirements, to secure finance at minimum cost and to invest cash assets securely and profitably. Treasury
operations manage the Group’s funding, liquidity and exposure to interest rate risks within a framework of policies and
guidelines authorised by the Board of Directors.

The Group uses derivative financial instruments for risk management purposes only. Consistent with Group policy, Group
Treasury does not engage in speculative activity and it is policy to avoid using more complex financial instruments. Further
details regarding derivative financial instruments are shown in Note 24.

The policy followed in managing credit risk permits only minimal exposures with banks and other institutions meeting required
standards as assessed normally by reference to major credit agencies. Deals are authorised only with banks with which dealing
mandates have been agreed and which maintain a Double A rating. Individual aggregate credit exposures are limited accordingly.
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23 BORROWINGS (continued)

Financing and interest rate risk

The Group’s policy is to finance operating subsidiary undertakings by a combination of retained earnings, loan notes and
bank borrowings, including medium term bank loans.

Cash at bank and on deposit yield interest based principally on interest rate indices applicable to periods of less than three
months, those indices being LIBOR for Sterling denominated cash and EURIBOR for Euro denominated cash. The Group’s
exposure to interest rate fluctuations on its borrowings and deposits is managed through the use of interest rate derivatives
as detailed in Note 24. These derivatives are also used to manage the Group’s desired mix of fixed and floating rate debt.
The policy is to fix or cap a substantial element of the interest cost on outstanding debt. At 30 April 2009, 28% (2008 — 72%)
of gross borrowings were at fixed or capped rates of interest, comprising £20,000,000 and US$357,000,000 of derivative
financial instruments, as detailed in Note 24.

Foreign currency exchange risk

The Group maintains borrowings in the same currency as its cash requirements, with the exception of borrowings maintained
in Euro as net investments hedges against its Euro denominated investments (Note 24) and with the exception of US Dollar
denominated loan notes, as explained above.

An analysis of the Group’s borrowings by currency is given below:

Sterling Euro US Dollars Total
Group £000 £000 £000 £000
At 30 April 2009
Borrowings
Bank loans 185,572 551,012 - 736,584
Loan notes 21,000 - 242,560 263,560
Vehicle related finance lease obligations 37 - - 37
Cumulative Preference shares 500 - - 500
Property loans - 4,331 - 4,331
Other - 10,540 - 10,540
207,109 565,883 242,560 1,015,552
Sterling Euro US Dollars Total
At 30 April 2008 £000 £000 £000 £000
Borrowings
Bank loans 122,931 613,039 - 735,970
Loan notes 21,000 - 180,142 201,142
Vehicle related finance lease obligations 164 192 - 356
Cumulative Preference shares 500 - - 500
Deferred consideration 519 - - 519
Property loans - 2,668 - 2,668
Other - 1,616 - 1,616
145,114 617,515 180,142 942,771
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24 DERIVATIVE FINANCIAL INSTRUMENTS
The Group’s derivative financial instruments at the balance sheet date comprise interest rate collars and cross-currency swaps.
At the previous balance sheet date, the Group was also party to interest rate swaps.

Their net estimated fair values are as follows:

2009 2008
£000 £000
Interest rate derivatives (1,012 (102)
Cross-currency derivatives 56,136 478
55,124 376
They are represented in the balance sheet as follows:
Financial instrument asset (Note 20) 65,028 3,361
Financial instrument liability (Note 22) (9,904) (2,985)
55,124 376

Interest rate derivatives

The Group’s exposure to interest fluctuations on its borrowings and deposits is managed through the use of interest rate
derivatives. These derivatives are also used to manage the Group’s desired mix of fixed and floating rate debt. The policy
is to fix or cap a substantial element of the interest cost on outstanding debt. The interest rate derivatives to which the
Group is party as at 30 April 2009 and 30 April 2008 are summarised below:

Weighted Weighted

Total average average
nominal contract remaining
values rates life

30 April 2009
GBP denominated interest rate collars £20,000,000 6.75% (cap) 1.9 years

4.75% (floor)

30 April 2008
GBP denominated interest rate swaps £55,000,000 4.30% 0.2 years
EUR denominated interest rate swaps €425,000,000 3.60% 2.8 years
GBP denominated interest rate collars £85,000,000 5.8% (cap) 0.8 years

3.8% (floor)

During the current year, £55,000,000 and €150,000,000 notional value of interest rate swaps and £65,000,000 notional
value of interest rate collars matured and the Group entered into €200,000,000 of interest rate swaps with a weighted
average interest rate of 5.0% and weighted average maturity of 4.4 years.

In February 2009, the group terminated all of its Euro-denominated interest rate swaps, of total notional value €475,000,000,
with a weighted average interest rate of 4.6% and weighted average maturity of 3.3 years, at a cash cost of £32,666,000,
being their fair value at that time.

All of the Group's interest rate swaps were designated as cash flow hedges and their fair value to the point of either maturity or
termination, along with changes in fair value in the current year, were deferred in equity. To the extent that the interest rate swaps
were not 100% effective, a net amount of £36,000 has been credited (2008 — £251,000 charged) to the income statement.

Market values have been used to determine fair values of interest rate derivatives at each balance sheet date.

NORTHGATE PLC ANNUAL REPORT & ACCOUNTS 2009

NOTES TO THE
ACCOUNTS

FOR THE YEAR ENDED 30 APRIL 2009

24, DERIVATIVE FINANCIAL INSTRUMENTS (continued)
The estimated fair values of interest rate derivatives are as follows:

2009 2008

£000 £000

Interest rate swaps = (78)
Interest rate collars (1,012) (24)
(1,012) (102)

Interest rate collars are not hedge accounted for and, accordingly, an amount of £988,000 (2008 — £401,000) has been
charged to the income statement.

The total change in fair values of interest rate derivatives charged to the income statement of £952,000 (2008 — £652,000)
is shown within finance costs (Note 9).

Cross currency derivatives

Market values have been used to determine fair values of cross-currency derivatives at each balance sheet date.

The estimated fair values are as follows:

2009 2008

£000 £000

Sterling/US Dollar cross-currency swaps 65,028 4,467
Euro/Sterling cross-currency swap (8,892) (3,989)
56,136 478

Sterling/US Dollar cross-currency swaps

The Group has in issue US Dollar denominated loan notes of capital value US$357,000,000 (2008 — US$357,000,000) which
bear fixed rate interest in US Dollars. The payment of this interest and the capital repayment of the loan notes at maturity expose
the Group to foreign exchange risk. To mitigate this risk, the Group has entered into a series of Sterling/US Dollar cross-currency
swaps. The effective start dates and termination dates of these contracts are the same as the loan notes against which hedging
relationships are designated and which are shown in Note 23.

The Group will have interest cash outflows in UK Sterling and interest cash inflows in US Dollars over the life of the contracts.
On the termination date of each of the contracts, the Group will pay a principal amount in UK Sterling and receive a principal
amount in US Dollars. The weighted average interest rate that the Group pays in UK Sterling is 5.78%.

All Sterling/US Dollar swaps are designated and fully effective as cash flow hedges.

Euro/Sterling cross-currency swaps

The Group also has a Euro/Sterling cross-currency swap of total notional value €43,555,000. The Group will have interest cash
inflows in Sterling and interest cash outflows in Euro over the life of the contract. On the termination date of the contract, the
Group will pay a principal amount in Euro and receive a principal amount in UK Sterling. The interest rate that the Group pays
in Euro is 5.19%.

Between the date of inception of the contract and 30 April 2008, this swap was designated in a net investment hedging
relationship and was highly effective with the negative fair value of £3,989,000 deferred to equity as at 30 April 2008. On

1 May 2008, the designation of the derivative in a net investment hedging relationship ceased and a hedging relationship was
not redesignated until 6 October 2008. Consequently, the positive change in fair value of the derivative between 1 May 2008
and 6 October 2008 of £1,083,000 was recognised directly in the income statement, within finance costs (Note 9), with the
subsequent negative change in fair value of £5,986,000 between 6 October 2008 and 30 April 2009 deferred to equity

(Note 31), as the derivative was highly effective between those dates.
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25. DEFERRED TAX

Sterling/ Euro/ The following are the major deferred tax liabilities and assets recognised by the Group and movements thereon during the
US Dollar Sterling current and prior years:
£000 £000 Accelerated Share Retirement Other
Gross movement in fair values initially deferred in hedging reserve: capital Revaluation based Intangible benefit timing
) allowances of buildings payment assets obligations Losses differences Total
At 30 April 2008 4,467 (3,989)
G £000 £000 £000 £000 £000 £000 £000 £000
Movement in fair value of hedged instruments 60,561 (5,986) roup
At 1 May 2007 26,551 24 1, 7,57 1 - 1,4 ,694
At 30 April 2009 65,028 (0,975) ay 200 6,55 5,243 (1,995) 573 (166) 88 38,69
(Credit) charge to income  (14,585) (8,506) (143) (1,383) 73 - 22,556 3,012
Cumulative amounts recycled to the income statement: Charge (credit) to equity _ _ 1,541 - 62) _ (10,653) (9,174)
At 30 April 2008 4,681 - Business combinations 1,091 - - 1,074 - - - 2,165
Movement for the year (62,418) - Exchange differences 713 432 - 649 - - (106) 1,688
. Adjustments in respect
At 30 April 2009 (57,737) - of prior years (435) - - - - - 2223 1,788
Cumulative amounts recycled to the currency translation reserve: Transfer relating to acquired
At 30 April 2008 _ 4171 subsidiary undertaking (1,091) - - - - - - (1,091)
Movement for the year - 5,250 At 1 May 2008 12,244 2,169 (597) 7,913 (155) - 15,508 37,082
At 30 April 2009 _ 9,421 (Credit) charge to income  (26,926) (304) 395 (1,811) 56 (18,389) 19,308 (27,671)
) ) ) Derecognition of deferred
Net fair value deferred in hedglng reserve: tax assets (Note 10) 13,023 _ _ _ _ 8,669 _ 21,692
At 30 April 2009 7,291 (554) Credit to equity - - - - (81) - (839) (870)
. Exchange differences 328 60 - 454 - 563 454 1,859
At 30 April 2008 9,148 182 Adjustments in respect
of prior years (2,273) - - - - - 2,434 161
Amounts recycled to the income statement from the hedging reserve represent the movements on the foreign exchange At 30 April 2009 (3,604) 1,925 (202) 6,556 (130) (9,157) 36,865 32,253
elements of the total fair value of the Sterling/US Dollar swaps. This matches the exchange difference on retranslation of the . . . .
loan notes at the exchange rate prevailing at the balance sheet date, leaving a net impact of £nil in the income statement. Deferred t?xatlon at 30 April 2009 s represented in the balance sheet as follows:
The amount recycled to the currency translation reserve represents the movement on the foreign exchange elements of the At 30 April 2009
total fair value of the derivative subsequent to the designation of the Euro/Sterling swap as a net investment hedge. The net Deferred tax gss.elt‘ 6,500 - 202 - 130 9,157 1,149 17,138
fair value remaining in the hedging reserve represents the fair value of the interest rate element of the derivatives (Note 31). Deferred tax liabilities 2,896 1,925 - 6,556 - - 38,014 49,391
Net investment hedges Net deferrleld taxation
The Group manages its exposure to currency fluctuations on retranslation of the balance sheets of those subsidiary undertakings asset (liability) 3,604 (1,925) 202 (6,556) 130 9,157 (36,865) (32,253)

whose functional currency is Euro by maintaining a proportion of its borrowings in the same currency. The hedging objective is
to reduce the risk of spot retranslation foreign exchange gains or losses arising in the consolidated results of the Group upon

At 30 April 2008, there were no material deferred tax assets presented separately in the balance sheet.

In the current year, the net credit to equity of £839,000 (2008 — £10,653,000), in respect of other timing differences, comprises a credit of £Nil
(2008 - £11,192,000), which has been reflected in the translation reserve as part of a post-tax net investment hedge (Note 32) and a credit of
£839,000 (2008 — charge of £539,000) in respect of derivative financial instruments which has been reflected in the hedging reserve (Note 31).

the translation of the Euro subsidiaries from Euro to Sterling at each reporting date. The hedges are considered highly effective
in the current and prior year and the exchange differences arising on the borrowings have been recognised directly within
equity along with the exchange differences on retranslation of the net assets of the Euro subsidiaries.

The Group has in issue US dollar-denominated loan notes which bear fixed rate interest in US dollars. The payment of this
interest and the capital repayment of the loan notes at maturity expose the Group to foreign exchange risk. To mitigate this
risk, the Group has entered into a series of Sterling/US dollar cross-currency swaps. The effective start dates and termination
dates of these contracts are the same as the loan notes against which hedging relationships are designated. The Group will
have interest cash outflows in pounds sterling and interest cash inflows in US dollars over the life of the contracts. On the
termination date of each of the contracts, the Group will pay a principal amount in pounds sterling and receive a principal
amount in US dollars. As part of the refinancing these cross-currency derivatives will be terminated at the date the refinancing
becomes effective and immediately replaced with new derivatives to fix the future liability in Sterling.

NORTHGATE PLC ANNUAL REPORT & ACCOUNTS 2009

The following are the major deferred tax liabilities and assets recognised by the Company and movements thereon during the
current and prior years:

Accelerated Share Other

capital based timing
allowances payment differences Total
Company £000 £000 £000 £000
At 1 May 2007 209 (1,995) 1,511 (275)
(Credit) charge to income (170) (143) 49 (264)
Charge to equity - 1,541 771 2,312
At 1 May 2008 39 (697) 2,331 1,773
(Credit) charge to income (39) 395 166 522
Credit to equity - - 675) (675)
At 30 April 2009 - (202) 1,822 1,620

At the balance sheet date, the aggregate amount of temporary differences associated with undistributed earnings of the
subsidiaries for which deferred tax liabilities have not been recognised was £81,130,000 (2008 — £157,600,000). No liability
has been recognised in respect of these differences because the Group is in a position to control the timing of the

reversal of the temporary differences and it is probable that such differences will not reverse in the foreseeable future.
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26. SHARE CAPITAL

2009 2008
Group and Company £000 £000
Authorised:
85,000,000 Ordinary shares of 5p each 4,250 4,250
Allotted and fully paid:
70,548,045 Ordinary shares of 5p each 3,627 3,627

The Company has one class of Ordinary shares which carries no right to fixed income. No shares were issued during the year.

27 SHARE PREMIUM ACCOUNT

2009 2008
Group and Company £000 £000
At 1 May 67,972 67,230
Premium on Ordinary shares issued - 742
At 30 April 67,972 67,972
28 REVALUATION RESERVE

Group Company

£000 £000
At 1 May 2007 1,043 1,371
Foreign exchange differences 164 -
At 1 May 2008 1,207 1,371
Foreign exchange differences 158 -
At 30 April 2009 1,365 1,371
29. OWN SHARES

Group Company

£000 £000
At 1 May 2007 (4,572) -
Purchase of own shares (5,415 -
Disposal of own shares 981 -
At 1 May 2008 (9,006) -
Purchase of own shares (4,057) -
Disposal of own shares 5,241 -
Market value adjustment to own shares (Note 34) 5,520
At 30 April 2009 (2,302) -

The own shares reserve represents shares held by employee trusts in order to meet commitments under the Group’s

various share schemes (Note 37).

The results of the trusts are consolidated into the results of the Group in accordance with SIC 12 (Consolidation —

Special Purpose Entities).

At the balance sheet date, the own shares reserve has been adjusted to reflect the market value of those shares effected
through a transfer to retained earnings (Note 34). The total value paid for the shares held at 30 April 2009 is £7,822,000

(2008 - £9,006,000).
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30 MERGER RESERVE
Group Company
£000 £000

At 1 May 2007, 1 May 2008 and 30 April 2009 67,463 63,159

31. HEDGING RESERVE
Group Company

£000 £000
At 1 May 2007 5,199 4,203
Movement in fair value of hedged interest rate derivatives (3,918) (8,189)
Movement in fair value of hedged foreign currency derivatives 4,216 4,217
Deferred taxation on fair value of interest rate and foreign currency derivatives (539) (771)
Transfer to income statement (2,019) 2,154
Transfer to translation reserve (Note 32) 4,171 -
At 1 May 2008 7,110 6,614
Movement in fair value of hedged interest rate derivatives (32,588) (32,808)
Movement in fair value of hedged foreign currency derivatives 54,575 60,561
Deferred taxation on fair value of interest rate and foreign currency derivatives 839 675
Amortisation of terminated interest rate derivatives (below) 1,660 1,660
Write off of terminated interest rate derivatives to income statement (below) 31,006 31,006
Transfer to income statement (62,454) (62,454)
Transfer to retained earnings (below) (547) -
Transfer to translation reserve (Note 32) 5,250 -
At 30 April 2009 4,851 5,254

The hedging reserve represents the cumulative amounts of changes in fair values of hedged interest rate and foreign currency
derivatives that are deferred in equity, as explained in Note 2 and Note 24, less amounts transferred to the income statement
and other components of equity.

As explained in Note 24, interest rate swaps were terminated in the current year at a cash cost of £32,666,000. Prior to their
termination, these instruments were all designated in cash flow hedging relationships. In accordance with the provisions of
IAS39 in respect of early termination of cash flow hedges, this value remained deferred in equity to be amortised to the income
statement over the remaining life of the originally designated cash flow hedge. An amount of £1,660,000 has been transferred
to the income statement in the current year in this regard, recognised within finance costs (Note 9). At the balance sheet date,
the Directors anticipate that the debt, against which the derivatives were originally specifically designated in the cash flow
hedge relationships, would cease to exist and, consequently, the hedged transaction is no longer expected to occur. In
accordance with IAS39, a further cumulative amount of £31,006,000 has been transferred to the income statement, also
recognised within finance costs.

During the current year, certain interest rate swaps matured, the fair value of which was initially recognised in retained earnings
upon the transition of the Group to IAS 32 and IAS39 on 1 May 2005. As such, the residual value remaining in the hedging
reserve in respect of these instruments was transferred, upon their maturity, into retained earnings. The amount transferred
was £547,000.
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32 TRANSLATION RESERVE

Group Company
£000 £000
At 1 May 2007 1,924 -
Foreign exchange differences on retranslation of net assets of subsidiary undertakings 29,221 -
Net foreign exchange differences on long term borrowings held as hedges (34,349) -
Deferred taxation recognised in translation reserve as part of net investment hedge 11,192 -
Transfer from hedging reserve (Note 31) 4,171) -
At 1 May 2008 3,817 -
Foreign exchange differences on retranslation of net assets of subsidiary undertakings
prior to inception of net investment hedging relationship (4,976) -
Foreign exchange differences on retranslation of net assets of subsidiary undertakings
after initial inception of net investment hedging relationship 51,118 -
Net foreign exchange differences on long term borrowings held as hedges between initial
inception and subsequent change in level of net investment hedging relationship (37,556) -
Foreign exchange element of fair value movement of hedged derivatives, between date
of initial inception and date of subsequent change in level of net investment hedging
relationship, transferred from hedging reserve (Note 31) (7,825) -
Foreign exchange differences on retranslation of net assets of subsidiary undertakings
after subsequent change in level of net investment hedging relationship (18,108) -
Net foreign exchange differences on long term borrowings held as hedges after subsequent
change in level of net investment hedging relationship 5,299 -
Foreign exchange element of fair value movement of hedged derivatives, after subsequent
change in level of net investment hedging relationship, transferred from hedging reserve (Note 31) 2,575 -
At 30 April 2009 (5,656) -
The management of the Group’s foreign exchange translation risks is detailed in Note 24.
33 CAPITAL REDEMPTION RESERVE
Group Company
£000 £000
At 1 May 2007 - -
Cancellation of Ordinary shares 40 40
At 30 April 2008 and at 30 April 2009 40 40
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34 RETAINED EARNINGS
Group Company

£000 £000
At 1 May 2007 220,584 87,961
Profit (loss) for the year 61,334 (27,534)
Dividends paid (18,982) (18,982)
Share options fair value charge 3,340 3,340
Defined benefit pension charge recognised directly in equity (208) -
Net deferred tax charge recognised directly in retained earnings (1,479) (1,541)
Cancellation of Ordinary share capital (8,166) (8,166)
At 1 May 2008 256,423 35,078
(Loss) profit for the year (185,702) 21,565
Dividends paid (19,359) (19,359)
Share options exercised (1,600) -
Market value adjustment to own shares (5,520) -
Share options fair value charge 788 788
Defined benefit pension charge recognised directly in equity (109) -
Net deferred tax credit recognised directly in retained earnings 31 -
Transfer from hedging reserve 547 -
At 30 April 2009 45,499 38,072

35. EXCEPTIONAL ITEMS

During the year, the Group recognised a total pre-tax exceptional charge in the income statement of £217,874,000
(2008 — profit £1,098,000) made up as follows:

Gross Tax Net

£000 £000 £000

Restructuring costs 3,123 (920) 2,208
Impairment of assets 180,921 (28,025) 152,896
Termination of interest rate swaps 32,666 (9,146) 23,520
Covenant deferral fees 1,164 (326) 838
Derecognition of deferred tax assets - 21,692 21,692
217,874 (16,725) 201,149

The initial tax impact of these adjustments was a credit of £38,417,000 (2008 — £329,000 charge) to the income statement.
However, of this amount of deferred tax asset initially recognised, an amount of £21,692,000 was subsequently derecognised
at the balance sheet date (Note 10)
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35. EXCEPTIONAL ITEMS (continued)

Restructuring costs

During the year, the Group incurred total exceptional restructuring costs of £3,123,000, of which £846,000 arose in the United
Kingdom and £2,277,000 in Spain.

Impairment of assets

The Group tests its cash generating units (CGUs) annually for impairment, or more frequently if there are indications that assets
might be impaired. The recoverable amounts of the CGUs are determined from value in use calculations. The key assumptions
for the value in use calculations are those regarding the discount rates, growth rates and expected changes to selling prices and
direct costs during the period. The Directors estimate discount rates using pre-tax rates that reflect current market assessments
of the time value of money and the risks specific to the CGUs. The growth rates are based on industry growth rates forecasts.
Changes in selling prices and direct costs are based on past practices and expectations of future changes in the market. In the
current year an additional impairment review was carried out, due to a deterioration in macroeconomic conditions. This review
resulted in a shortfall in the value in use of certain CGUs compared to their book value.

In accordance with IAS 36, the impairment of a particular CGU was allocated firstly against goodwill and then to the extent
that the impairment exceeded the book value of the goodwill, the excess impairment was then allocated against the remaining
assets of the CGU on a pro-rata basis with the exception of assets already carried at their recoverable amount or otherwise
excluded from the scope of the Standard. Consequently, the following impairment write down of £180,921,000 has been
recognised in the current year analysed as follows:

Other

intangible Plant and Vehicles
Goodwill assets equipment for hire Total
£000 £000 £000 £000 £000
Record Rent a Car S.A. 40,556 847 372 20,877 62,652
Northgate (AVR) Limited 27,726 320 - - 28,046
Furgonetas de Alquiler S.A. 12,444 557 876 42,387 56,264
Hampsons (Self Drive Hire) Limited 996 109 - - 1,105
GPS Body Repairs Limited 224 - - - 224
Alquiservicios LSL S.A. 518 - - - 518
Other UK vehicle hire companies 3,268 146 148 28,550 32,112
85,732 1,979 1,396 91,814 180,921

The Group prepared cash flow forecasts derived from a three year business plan approved by the Directors in February 2009
with the following growth rates applied to each CGU:

Growth Cashflow

Rate period

Record Rent a Car S.A. 21t03.5% 10 Years
Northgate (AVR) Limited 1102% 10 Years
Furgonetas de Alquiler S.A. 210 3.5% 10 Years
Fleet Technique Limited 11t02% 10 Years
Hampsons (Self Drive Hire) Limited 1t02% 10 Years
GPS Body Repairs Limited 1t02% 10 Years
Alquiservicios LSL S.A. 21t03.5% 10 Years
Other UK vehicle hire companies 11t02% 10 Years

The discount rate used for UK CGUs was 4%. The discount rate used for Spanish CGUs was 4%.

The periods over which cash flows have been extrapolated exceed five years on the basis that economic benefit
is expected to flow to the Group over a longer period.

Termination of interest rate swaps

As explained in Note 24 in February 2009, the Group terminated all of its Euro-denominated interest rate swaps, of total
notional value €475,000,000, at a cash cost of £32,666,000. This is reflected in the consolidated income statement as
the write off of terminated interest rate derivatives of £31,006,000 and amortisation of terminated interest rate derivatives
of £1,660,000 both reflected as exceptional items within finance costs (Note 9).

Covenant deferral fees
At 30 April 2009, the Company was engaged in renegotiating the terms of certain of its borrowings. As a result, the
Company incurred fees of £1,164,000 payable to certain lenders to defer the testing of covenants at 30 April 2009.

Property profit
In 2008, the exceptional profit was the result of insurance proceeds received in respect of a fire at one of the Group’s operating
sites in Spain.
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36. OPERATING LEASE ARRANGEMENTS

As lessee

2009 2008
Group £000 £000
Minimum lease payments under operating leases recognised
in the income statement for the year 8,722 6,094

At the balance sheet date, the Group had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, which fall due as follows:

2009 2008

Group £000 £000
(as restated)

Within one year 6,218 5,564
In the second to fifth years inclusive 15,385 14,195
After five years 20,732 16,950
42,335 36,709

Operating lease payments represent rentals payable by the Group for certain of its operating sites as well as rentals
for certain vehicles. The prior year figures have been restated to include certain long leasehold land and buildings.

Leases are negotiated for an average term of twelve (2008 — nine) years and rentals are fixed for an average number
of six (2008 — four) years.

As lessor

The revenue of the Group is generated from the hire of vehicles under operating lease arrangements. There is no minimum
contracted rental period. The revenue of the Group under these arrangements is as shown in the consolidated income
statement. There are no contingent rentals recognised in income.

37 SHARE BASED PAYMENTS
The Group’s and Company’s various share incentive plans are explained on pages 18 to 23.

The Group and Company recognised total expenses of £788,000 (2008 — £3,340,000) related to equity-settled share-based
payment transactions in the year.

Further details regarding the plans are outlined below.

Northgate Share Option Scheme

2009 2008

Number Weighted Number Weighted

of share average of share average

options exercise price options exercise price

£ £

At 1 May 419,626 9.34 387,100 8.60
Granted during the year = = 155,750 10.78
Exercised during the year - - (41,500) 5.99
Forfeited during the year (42,133) 6.19 (81,724) 10.28
At 30 April 377,493 9.69 419,626 9.34
Exercisable at the end of the year 162,893 8.49 84,000 6.15

No share options were exercised during the year. The options outstanding at 30 April 2009 had a weighted average exercise
price of £9.69 and a weighted average remaining contractual life of 6.5 years. No options were granted in the year. In the prior
year, options were granted in October 2007. The aggregate of the estimated fair values of the options granted in the prior year

was £492,000.
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37 SHARE BASED PAYMENTS (continued)

2009 2008
2008 The inputs into the Black-Scholes model were as follows:
The inputs into the Black-Scholes model were as follows: Weighted average share price 9359 £1 0-233
) ) Weighted average exercise price nil nil
We!ghted average sharel pr|cel £10.90 Expected volatility 56.1% 31.3%
Weighted average exercise price £10.78 Ex d I
Expected volatility 28.1% pected lfe 8 years 8 years
Expected lfe 67 yéars Risk free rate 5.2% 4.3%
' Expected dividend 1.59 2.79
Risk free rate 5.0% pee e 8 &
Expected dividends 2.6%

Expected volatility was determined by calculating the historical volatility of the Group’s share price over the previous three years.

Executive Incentive Scheme
No options have been granted since 24 January 2002 under this scheme.

Expected volatility was determined by calculating the historical volatility of the Group’s share price over the previous three years.

All Employee Share Scheme

The scheme has a 12 month Accumulation period. Partnership shares are purchased by the employee at the end of the
Accumulation period from the amount contributed by the employee during that period. The Company allocates an amount
of free Matching shares equivalent to the number of Partnership shares purchased. The vesting period for Matching shares

2009 2008 is three years.
Number Weighted Number Weighted Matching shares are forfeited if the employee either sells the related Partnership shares or leaves the Group before the three
of share average of share average years have elapsed.
options exercise price options exercise price
£ Iy Details of Matching shares which had not vested at 30 April were as follows:
At 1 May 268,388 4.87 371,742 4.89 2009 2008
Exercised during the year = = (101,293) 4.94 Number of ~ Number of
Lapsed during the year (13,151) 4.46 (2,061) 4.90 shares shares
At 30 April 255,237 4.89 268,388 4.87 At 1 May 164,048 160,002
Allocated during the year 839,327 79,490
Exercisable at the end of the period 255,237 4.89 254,700 4.85 Forfeited during the year (12,234) (30,265)
Vested during the year (59,468) (45,179)
No share options were exercised during the year. The options outstanding at 30 April 2009 had a weighted average exercise At 30 April 931,673 164,048

price of £4.89, and a weighted average remaining contractual life of 0.6 years.

Deferred Annual Bonus Plan
All options granted under this scheme are nil cost options.

2009 2008

Number of Number of
share options share options

The share price at the date of vesting for Matching shares which vested during the year was £0.83 (2008 — £7.03). The
non-vested Matching shares outstanding at 30 April 2009 had a weighted average remaining period until vesting of 2.5 years
(2008 - 1.5 years). In the current year, Matching shares were allocated in January 2009. The aggregate of the estimated fair
values of the Matching shares allocated on this date was £480,000. In the prior year, Matching shares were allocated in
January 2008. The aggregate of the estimated fair values of the Matching shares allocated on this date was £542,000.

At 1 May 216,919 179,867 2009 2008

Granted during the year 826,433 101,068 The inputs into the Black-Scholes model are as follows:

Exercised during the year (76,074) (41,452) ) )

Forfeited during the year (8,368) (22,564) Weighted average share price £0.66 £7.81
Weighted average vesting price £nil £nil

At 30 April 458,910 216,919 Expected volatility 49.2% 29.1%
Expected life 5 years 5 years

22,595 (2008 — 38,320) options were exercisable at the end of the year. Risk free rate 2.9% 4.3%
Expected dividends 1.7% 2.7%

The weighted average share price at the date of exercise of options in the current year was £2.31 (2008 -£10.35).

The options outstanding at 30 April 2009 had a weighted average remaining contractual life of 3.7 years. In the current year,

Expected volatility was determined by calculating the historical volatility of the Group’s share price over the previous three years.

options were granted in July 2008. The aggregate of the estimated fair values of the options granted on this date is considered
to be £nil at the balance sheet date. In the prior year, options were granted in July 2007. The aggregate of the estimated fair
values of the options granted on this date was £957,000.
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37 SHARE BASED PAYMENTS (continued)

Management Performance Share Plan

All options granted under this scheme are nil cost options. The first grant of options under this scheme occurred in May 2006.

Details of the share options outstanding during the year are as follows:

2009 2008

Number of Number of

share share

options options

At 1 May 242,818 113,000
Granted during the year 570,500 143,150
Exercised during the year (2,168) -
Forfeited during the year (75,570) (13,332)
At 30 April 735,580 242,818

No options were exercisable at the end of either year.

The options outstanding at 30 April 2009 had a weighted average remaining contractual life of 9.0 years. In the current

year, share options were granted in July 2008 and December 2008. The aggregate of the estimated fair values of the options
granted on this date was £nil because at the balance sheet date the performance conditions are considered unlikely to be
satisfied. In the prior year, matching share options were granted in July 2007. The aggregate of the estimated fair values

of the options granted on this date was £1,442,000.

2009 2008
The inputs into the Black-Scholes model were as follows:
Weighted average share price £1.38 £10.90
Weighted average exercise price £nil £nil
Expected volatility 75.7% 28.1%
Expected life 3 years 3 years
Risk free rate 3.4% 5.0%
Expected dividends 2.5% 2.6%

Expected volatility was determined by calculating the historical volatility of the Group’s share price over the previous three years.

Executive Performance Share Plan

All options granted under this scheme are nil cost options. The first grant of options under this scheme occurred in July 2008.

Details of the share options outstanding during the year are as follows:

2009
Number of

share options

At 1 May -
Granted during the year 757,091
At 30 April 757,091

No options were exercisable at the end of the year.

The options outstanding at 30 April 2009 had a weighted average remaining contractual life of 2.3 years. In the current year,
share options were granted in July 2008 and October 2008. The aggregate of the estimated fair values of the options granted

on this date is considered to be £nil as at the balance sheet date.
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37 SHARE BASED PAYMENTS (continued)

2009
The inputs into the Black-Scholes model in 2009 were as follows:
Weighted average share price £2.88
Weighted average exercise price £nil
Expected volatility 59.9%
Expected life 3 years
Risk free rate 4.8%
Expected dividends 1.7%

Expected volatility was determined by calculating the historical volatility of the Group’s share price over the previous three years.

38 RETIREMENT BENEFIT SCHEMES

During the year the Group operated two group personal pension plans and The Willhire Pension Scheme (“the Scheme”),
which includes both defined benefit and defined contribution sections. The total operating pension cost to the Group of all
these arrangements was £1,403,000 (2008 - £1,707,000) of which £1,403,000 (2008 — £1,698,000) related to the defined
contribution schemes.

The Scheme
The Scheme, which is established under Trust, is financed through separate Trustee administered funds managed by
independent professional fund managers on behalf of the Trustees.

The Scheme is closed to both new members and to future service accrual for existing members.

Contributions to the Scheme are based upon actuarial advice following the most recent actuarial valuation of the fund.
Actuarial valuations of the Scheme were performed as at 3 February 2006 and 30 April 2006 by a Fellow of the Institute
of Actuaries, representing Watson Wyatt Limited, and at 30 April 2007, 30 April 2008 and 30 April 2009 by a Fellow of
the Institute of Actuaries, representing JLT Benefit Solutions Limited.

The present value of the defined benefit obligation, the related current service cost and the past service cost were measured
using the projected unit credit method.

Valuation at Valuation at

30 April 2009 30 April 2008

%pa %pa

Discount rate 6.3 5.9
Inflation rate 3.4 3.8
Salary increases n/a n/a
Future pension increases Ere 3.7
Life expectancy of retirees in current year 22 to 25 years 22 1o 25 years
Life expectancy of retirees 25 years hence 23 to 26 years 23 to 26 years

The Directors do not consider that the Group is sensitive to changes in these key assumptions of the Scheme.
Amounts recognised as costs (income) in respect of the Scheme are as follows:

2009 2008
£000 £000
Service cost — 9
Interest cost 238 212
Expected return on plan assets (183) (179
Total pension charge 55 42

The charge for service cost has been included in administrative expenses.

Actuarial gains and losses have been reported directly in equity, within retained earnings. The cumulative net amount
of actuarial gains reflected directly in equity since 3 February 2006 is £484,000 (2008 — £593,000 gain).

The actual return on the scheme assets was a loss of £426,000 (2008 — gain of £3,000). There are no reimbursement rights.
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38 RETIREMENT BENEFIT SCHEMES (continued)

The amount included in the balance sheet arising from the Group’s obligations in respect of its defined retirement benefit

scheme is as follows:

2009 2008

£000 £000
Present value of defined benefit obligations (3,659) (4,055)
Fair value of plan assets 3,194 3,502
Liability recognised in the balance sheet (465) (553)
The net movements in the deficit were as follows:

2009 2008

£000 £000
At 1 May 553 555
Pension charge recognised in the income statement 68 42
Actuarial losses 109 208
Contributions (252) (252)
At 30 April 465 553
Movements in the present value of the defined benefit obligations were as follows:

2009 2008

£000 £000
At 1 May 4,055 3,900
Current service cost = 9
Interest cost 238 212
Actuarial (gains) losses (500) 32
Benefits paid (134) (98)
At 30 April 3,659 4,055
Movements in the fair value of Scheme assets were as follows:

2009 2008

£000 £000
At 1 May 3,502 3,345
Expected return on Scheme assets 183 179
Contributions 252 252
Benefits paid (134) (98)
Actuarial losses (609) (176)
At 30 April 3,194 3,502

The derivation of the overall expected return on assets reflects the actual asset allocation at the measurement date combined
with an expected return for each asset class. The bond return is based on the prevailing return available on bonds. The return
on equities and property is based on a number of factors including the income yield at the measurement date, the long-term

growth prospects for the economy in general, the long-term relationship between each asset class and the bond returns and

the movement in market indices since the previous measurement date.
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38 RETIREMENT BENEFIT SCHEMES (continued)

The analysis of the Scheme assets and the expected rate of return at the balance sheet date was as follows:

30 April 2009 30 April 2008
Expected Fair value Expected Fair value
return of assets return of assets
% £000 % £000
Equity instruments 59 1,301 5.9 2,094
Debt instruments 3.9 1,682 3.9 1,054
Other 3.9 211 3.9 354
3,194 3,502

The Scheme assets do not comprise any of the Group’s own financial instruments nor does the Group occupy any property

or use any other assets held by the Scheme.

During the current year, contributions have been made of £21,000 per month in accordance with latest actuarial advice
received. The estimated amount of contributions expected to be paid to the Scheme during the year ended 30 April 2010

is £252,000.

The history of experience adjustments is supplied only for financial periods since the acquisition of the Scheme as part of the

acquisition of Northgate (AVR) Limited by the Group on 3 February 2006.

Year ended Year ended Year ended Period ended
30 April 2009 30 April 2008 30 April 2007 30 April 2006
£000 £000 £000 £000
Funded status:
Present value of defined benefit obligation 3,659 4,055 3,900 4,595
Fair value of Scheme assets 3,194 3,502 3,345 3,151
Deficit in the Scheme 465 553 555 1,444
Experience adjustments on Scheme obligations:
Amount (59) (185) 738 48
Percentage of Scheme obligations (%) 0.2)% (5.0% 19.0% 1.5%
Experience adjustments on Scheme assets:
Amount (609) (176) (483) 493
Percentage of Scheme assets (%) (19.1)% (5.00% (14.0)% 10.7%
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39 FINANCIAL INSTRUMENTS
The following disclosures and analysis relate to the Group’s financial instruments, as defined by IFRS 7 (Financial
Instruments: Disclosures).

Capital risk management

The Group manages its capital to ensure that entities in the Group will be able to continue as going concerns while maximising
the return to stakeholders through the optimisation of the debt and equity balance. The capital structure of the Group consists
of debt, which includes the borrowings disclosed in Note 23, cash and cash equivalents and equity attributable to equity
holders of the parent, comprising issued share capital, reserves and retained earnings as disclosed in Notes 26 to 34.

Foreign currency risk management
The Group undertakes certain transactions denominated in foreign currencies. Hence, exposures to exchange rate fluctuations
arise. Exchange rate exposures are managed within approved policy parameters as discussed in Notes 23 and 24.

Foreign currency sensitivity analysis

The Group is exposed to movements in the exchange rate between Euro and Sterling and US Dollars and Sterling, where
Sterling is the functional currency of the Group. As explained in more detail below and in Note 24, identical key terms between
US Dollar denominated loan note liabilities and US$/GBP cross currency derivatives mean that the profit and loss and equity
of the Group is not materially sensitive to fluctuations in the exchange rate between US Dollars and Sterling.

This means that the material sensitivity of the profit or loss and equity of the Group to exchange rate movements arises
due to fluctuations in the exchange rate between Euro and Sterling only.

The following tables details the Group’s sensitivity to a €).20 increase and decrease in the Euro/Sterling exchange rate.

A €.20 movement in the rate in either direction is management’s assessment of the reasonably possible change in foreign
exchange rates in the near term (€0.10 in the prior year). The sensitivity analysis includes only any outstanding foreign currency
denominated monetary items and adjusts their translation at the period end for a €0.20 change in foreign currency rates.
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39 FINANCIAL INSTRUMENTS (continued)
Interest rate risk management

The Group is exposed to interest rate risk, as entities within the Group borrow funds at both fixed and floating interest rates.
The risk is managed by the Group by maintaining an appropriate mix between fixed and floating rate borrowings and by the
use of interest rate swap and collar contracts. Hedging activities are reviewed regularly to align with interest rate views and
defined risk appetite, ensuring optimal hedging strategies are applied, by either positioning the balance sheet or protecting

interest expense through different interest rate cycles.

The Group’s exposures to interest rates on financial assets and financial liabilities are detailed in the liquidity risk management

section of this note.

Interest rate sensitivity analysis

The sensitivity analyses below have been determined on the exposure to interest rates for floating rate liabilities and related
derivatives. For the floating rate liabilities, the analysis is prepared on the basis of both the average liability outstanding over
the period and average rate applicable for the period. In all instances it is assumed that any derivatives designated in hedging

relationships are 100% effective.

A 1.0% increase or decrease has been used in the analyses and represents management’s best estimate of a reasonably

possible change in interest rate in the near term (2008 — 0.5%).

As would be As would be
As stated in stated if stated if
annual report €0.20 increase  €0.20 decrease
£000 £000 £000
2009
Total equity 182,759 197,528 161,564
As would be As would be
As stated in stated if stated if
annual report €0.10 increase  €0.10 decrease
£000 £000 £000
2008
Total equity 398,553 396,112 400,383

There is no material impact on the income statement in either year.

Sterling/US Dollar Cross currency derivatives

As explained in Note 24, the Group has Sterling/US Dollar cross currency derivatives to manage its exposure to foreign
exchange movements between US Dollars, the denomination of loan note liabilities, and Sterling, the functional currency

of the Group. The movement in fair value of these derivatives is a function of both the Sterling/US Dollar exchange rate and
market interest rates prevailing in the United Kingdom and United States.

As a result of the key terms of the cross currency derivatives and the loan notes, against which a hedging relationship is
designated, being identical, any gains or losses on foreign exchange included in the fair value of the Sterling/US Dollar cross
currency swaps are transferred to the income statement and are exactly offset in the income statement by an equal and
opposite amount on retranslation of the US dollar loan notes to the closing rate prevailing at the balance sheet date, leaving

a net impact of £nil on the income statement for all Sterling/US Dollar exchange rates.

The net impact on the hedging reserve, arising from these particular derivatives, therefore represents only the gain or loss
on the interest rate element of the fair value of the derivatives, as explained further in Note 24. Consequently, any fluctuation
in the rate of the US dollar has no impact on either profit and loss or equity.
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As would be As would be
As stated in stated if stated if
annual report 1.0% increase 1.0% decrease
£000 £000 £000

2009
Loss before taxation (195,614) (198,127) (193,101)
Total equity 182,759 180,950 184,568
As would be As would be
As stated in stated if stated if
annual report 0.5% increase 0.5% decrease
£000 £000 £000

2008
Profit before taxation 79,492 77,314 80,976
Total equity 398,553 402,717 394,058

Interest rate swap contracts

Under interest rate swap contracts, the Group agrees to exchange the difference between fixed and floating rate interest
amounts calculated on agreed notional principal amounts. Such contracts enable the Group to mitigate the risk of changing
interest rates and the cash flow exposures on the issued variable rate debt held. The fair value of interest rate swaps at the
reporting date is determined by discounting the future cash flows using the curves at the reporting date and the credit risk
inherent in the contract and is disclosed below. The average interest rate is based on the outstanding balances at the end

of the financial year.

The following table details the notional principal amounts and remaining terms of interest rate swap contracts outstanding

at the reporting date:

Outstanding receive Average contract Notional principal Fair value

floating pay fixed fixed interest rate amount

contracts 2009 2008 2009 2008 2009 2008
% % £000 £000 £000 £000

Sterling

Less than 1 year - 4.34% - 55,000 - 142

Euro

Less than 1 year - 2.27% - 118,523 - 688

2 to 5 years - 4.38% - 217,291 - (908)
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39. FINANCIAL INSTRUMENTS (continued)

Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the Board of Directors, which has built an appropriate

liquidity risk management framework for the management of the Group’s short, medium and long-term funding and liquidity
requirements. The Group manages liquidity risk by maintaining adequate reserves, banking facilities and reserve borrowing
facilities by continuously monitoring forecast and actual cash flows and matching the maturity profiles of financial assets and
liabilities. Included in Note 23 is a description of additional undrawn facilities that the Group has at its disposal to further reduce
liquidity risk.

Liquidity and interest risk tables

The following table details the Group’s remaining contractual maturity for its non-derivative financial liabilities. The table has
been drawn up based on the undiscounted cash flows of financial liabilities based on the earliest date on which the Group
can be required to pay. The table includes both interest and principal cash flows. All interest cash flows and the weighted
average effective interest rate have been calculated using interest rate conditions prevailing at the balance sheet date.

Weighted average

effective interest <1 year 2nd year 3-5 years >5 years Total
2009 rate £000 £000 £000 £000 £000
Non-interest bearing 0.00% 35,975 - - - 35,975
Finance lease liability 2.84% 38 - - - 38
Fixed interest rate instruments 5.70% 15,040 15,040 166,284 156,711 353,075
Variable interest rate instruments  2.01% 94,275 165,697 531,047 - 791,019
145,328 180,737 697,331 156,711 1,180,107

Weighted average
effective interest <1 year 2nd year 3-5 years >5 years Total
2008 rate £000 £000 £000 £000 £000
Non-interest bearing 0.00% 36,640 - - - 36,640
Finance lease liability 2.84% 296 67 - - 363
Fixed interest rate instruments 5.70% 11,484 11,484 64,847 193,734 281,549
Variable interest rate instruments  5.53% 8,688 689,435 120,481 - 818,504
57,008 700,986 185,328 193,734 1,137,056

The following table details the Group’s liquidity analysis for its derivative financial instruments. It includes both liabilities and
assets to illustrate how the cashflows are matched in each period.

The table has been drawn up based on the undiscounted net cash inflows (outflows) on the derivative instruments that settle
on a net basis and the undiscounted gross cash inflows (outflows) on those derivatives that require gross settlement. When
the amount payable or receivable is not fixed, the amounts disclosed have been determined by reference to the floating rates
applicable at the balance sheet date, which have then been used to project future cash flows.

2009 (£000) <1 year 2nd year 3-5 years >5 years Total

Liabilities

Net settled:

Interest rate collars (660) (305) (305) - (1,270)

Gross settled:

Cross currency derivatives (12,885) (12,885) (99,999) (167,405) (293,174)
(13,545) (13,190) (100,304) (167,405) (294,444)

Assets

Gross settled:
Cross currency derivatives 15,731 15,731 110,805 217,154 359,421

15,731 15,731 110,805 217,154 359,421
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39. FINANCIAL INSTRUMENTS (continued)

2008 (£000) <1 year 2nd year 3-5 years >5 years Total

Liabilities

Net settled:

Interest rate swaps 203 230 477 - 910

Gross settled:

Cross currency derivatives (12,651) (12,651) (100,764) (174,447) (300,513)
(12,448) (12,421) (100,287) (174,447) (299,603)

Assets

Net settled:

Interest rate swaps 778 298 578 - 1,654

Interest rate collars 67 - - - 67

Gross settled:
Cross currency derivatives 12,175 12,175 96,235 168,026 288,611

13,020 12,473 96,813 168,026 290,332

Fair value of financial instruments
The fair values of financial assets and financial liabilities are determined as follows:

Derivative financial instruments are measured at the present value of future cash flows estimated and discounted based
on applicable yield curves derived from quoted interest rates.

The fair value of other non-derivative financial assets and financial liabilities are determined in accordance with generally
accepted pricing models based on discounted cash flow analysis.

Except as detailed in the following table, the carrying amounts of financial assets and financial liabilities recorded at amortised
cost in the financial statements approximate their fair values or, in the case of interest rate swaps and collars and cross
currency derivatives, are held at fair value:

Carrying amount Fair value
2009 2008 2009 2008
£000 £000 £000 £000
Financial liabilities
Loan notes 263,560 201,142 336,020 267,558

Credit risk management
Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in financial loss to the Group.

The Group’s credit risk is primarily attributable to its trade. The trade receivable amounts presented in the balance sheet are
net of allowances for doubtful receivables. An allowance for impairment is made where there is an identified loss event which,
based on previous experience, is evidence of a reduction in the recoverability of the cash flows.

2009 2008

Trade receivables £000 £000
Trade receivables (maximum exposure to credit risk) 173,824 178,014
Allowance for doubtful debt accounts (7,949) (6,126)
165,875 171,888
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39. FINANCIAL INSTRUMENTS (continued)

2009 2008
£000 £000

Ageing of trade receivables not impaired
Not overdue 135,734 148,227
Past due not more than two months 23,887 20,073
Past due more than two months but not more than four months 5,406 2,223
Past due more than four months but not more than six months 848 188
Past due more than six months but not more than one year - 1,177
165,875 171,888

Before accepting any new customers, the Group will perform credit analysis on any new customers to assess the credit risk
on an individual basis. This ensures the Group will only deal with creditworthy customers therefore reducing the risk of financial
loss from defaults. Of the trade receivables balance at the end of the year, approximately £2,356,000 (2008 - £2,057,000) is
due from the Group’s largest customer. There are no other customers who represent more than 5 per cent of the total balance
of trade receivables.

The Group has no significant concentration of credit risk as trade receivables consist of a large number of customers, spread
across diverse industries and geographical areas in the UK and Spain.

Included in the Group’s trade receivable balance are debtors with a carrying amount of £30,422,000 (2008 — £23,661,000)
which are past due at the reporting date for which the Group has not provided as there has not been a significant change
in credit quality and the amounts are still considered recoverable.

2009 2008
Movement in the allowance for doubtful debts £000 £000
Balance at the beginning of year 6,126 5,191
Impairment losses recognised 9,071 4,805
Amounts written off as uncollectible (4,020) (2,736)
Impaired losses reversed (3,796) (1,573)
Exchange differences 568 439
At 30 April 7,949 6,126

In determining the recoverability of a trade receivable the Group considers any change in the credit quality of the trade receivable
from the date credit was initially granted up to the reporting date. The concentration of creditor risk is limited due to the customer
base being large and mainly unrelated. Accordingly, the Directors believe that there is no further credit provision required in
excess of the allowance for doubtful debts.

Included in the allowance for doubtful debts are trade receivables which have been placed under liquidation of £23,000
(2008 - £720,000).

2009 2008
Ageing of impaired trade receivables £000 £000
Not overdue 1,559 1,089
Past due not more than two months 446 331
Past due more than two months but not more than four months 857 1,289
Past due more than four months but not more than six months 239 536
Past due more than six months but not more than one year 4,848 2,881

7,949 6,126

The Directors consider that the carrying amount of trade and other receivables approximates their fair value.

Trade receivables (Note 20), cash and cash equivalents and trade payables (Note 22) are shown at amortised cost. All other
financial instruments are at fair value.

The Company has no trade receivables and no intercompany receivables past due date.
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40 RELATED PARTY TRANSACTIONS
Transactions with subsidiary undertakings
Transactions between the Company and its subsidiary undertakings, which are related parties, are as follows:

2009 2008
£000 £000
Net interest receivable (payable) 1,451 (459)
Management charges 300 300
1,751 (159)

Balances with subsidiary undertakings at the balance sheet date are shown in Notes 20 and 22.

Remuneration of key management personnel

In the current and prior year, the Directors of Northgate plc are determined to be the key management personnel of the
Group as, in the opinion of the Directors, only the Directors of Northgate plc have the power to participate in the main
financial and operating policies of the Group as a whole.

In respect of the compensation of key management personnel, the short-term employee benefits, post-employment (pension)
benefits, termination benefits and details of share options granted are set out in the audited part of the Remuneration Report
on pages 18 to 23. The fair value charged to the consolidated income statement in respect of equity-settled share-based
payment transactions with the Directors is £123,000 (2008 — £536,000). There are no other long-term benefits accruing

to key management personnel, other than as set out in the audited part of the Remuneration Report.

4] EVENTS AFTER THE BALANCE SHEET DATE

On 10 July 2009, the Board announced an agreement with its lenders (including its US private placement noteholders)

in respect of revised lending facilities. In addition, the Group’s lenders agreed to further defer the date of testing of certain
covenants under its existing facilities (including its private placement notes) until 30 September 2009. The revised facilities
(including the amended notes) will become effective, subject to, inter alia, the Group completing an equity fundraising by
30 September 2009 of at least £100m (net of equity fundraising costs) of which at least £85m must be used to repay its
existing facilities (including its private placement notes).

On the same day, the Board announced that it is proposing to raise £108m (net of equity fundraising costs) by way of a
placing and rights issue. The placing and rights issue have been fully underwritten by RBS Hoare Govett Limited and Oriel
Securities Limited and are conditional upon, inter alia, approval of the relevant resolutions at the forthcoming Extraordinary
General Meeting. Customary conditions and termination rights also apply.
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FIVE YEAR

FINANCIAL SUMMARY

Based on the consolidated financial statements for years ended 30 April and adjusted to reflect the effect of subsequent

changes in accounting policy.

Income statement

2009 2008 2007 2006 2005

£000 £000 £000 £000 £000
Revenue 609,645 578,462 526,465 372,609 339,382
(Loss) profit from operations (117,531) 118,206 107,056 72,598 76,237
Net finance costs (78,083) (38,714) (31,688) (20,078) (21,249)
Share of profit before taxation of associate - - - 4,964 -
Share of taxation of associate - - - (1,422) -
(Loss) profit before taxation (195,614) 79,492 75,368 56,062 54,988
Taxation 9,912 (18,158) (20,885) (15,468) (15,757)
(Loss) profit for the year (185,702) 61,334 54,483 40,594 39,231
Basic earnings per Ordinary share (263.2)p 86.7p 76.1p 61.1p 60.7p
Dividends 19,359 18,982 16,949 13,437 11,916
Dividends per Ordinary share 11.5p 28.0p 25.5p 23.0p 20.0p
Balance sheet

2009 2008 2007 2006 2005

£000 £000 £000 £000 £000
Assets employed
Non-current assets 960,482 1,200,379 1,030,136 798,777 587,008
Net current assets 175,255 139,600 119,625 42,582 40,502
Non-current assets held for sale 19,809 30,566 21,941 14,705 11,464
Non-current liabilities (972,787) (971,992) (809,271) (5635,775) (413,943)

182,759 398,553 362,431 320,289 225,031
Financed by
Share capital 3,527 3,527 3,560 3,538 3,209
Share premium account 67,972 67,972 67,230 64,998 62,544
Reserves 111,260 327,054 291,641 251,753 159,278
182,759 398,553 362,431 320,289 225,031

Net asset value per Ordinary share 259p 564p 509p 453p 351p

NORTHGATE PLC ANNUAL REPORT & ACCOUNTS 2009

INFORMATION FOR
SHAREHOLDERS

Classification
Information concerning day to day movements in the price of the Company’s Ordinary shares is available
on Cityline (09068 123456) code 2722.

The Company’s listing symbol on the London Stock Exchange is NTG.

The Company’s joint corporate brokers are RBS Hoare Govett Limited and Oriel Securities Limited
and the Company’s Ordinary shares are traded on SETSmm.

Financial calendar

December Publication of Half Yearly Report

January Payment of interim dividend

March Publication of Interim Management Statement
July Announcement of year end results

Report and accounts posted to shareholders

September Annual General Meeting
Payment of final dividend
Publication of Interim Management Statement

Secretary and registered office
D Henderson FCIS

Norflex House

Allington Way

Darlington

DL1 4DY

Tel: 01325 467558
The Group’s website address is www.northgateplc.com

Registrars

Capita Registrars
The Registry

34 Beckenham Road
Beckenham

Kent

BR3 4TU

Tel: 0871 6640300 (calls cost 10p per minute plus network extras)
Overseas: (+44) 208 6393399
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